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COMPONENT A; MAYOR'SFOREWORD 



Cllr MA Hlatshwayo 


Vision 

As a District Municipality, the core existence of the Zululand District Municipaiity (ZDM) god, is to 
improve the quality of iife for all our communities by providing and fast-tracking access to water and 
sanitation. We are still committed to the provision, in line with the Constitution of the Republic of 
South Africa. 

Key Service Delivery Improvements 

As it is always the case, even on this financial year our core function and focus has not changed, we 
are still committed to the provision of potable water and sanitation to about one million residents of 
our district. 

I am aware of the backlogs especially in the provision of water which is partly due to the devastating 
drought ravaging our province of KwaZulu-Natal and inadequate funding that we continue to receive 
from Municipal Infrastructure Grant (MIG). 

Some of our water schemes are running dry because of these devastating drought and we are doing 
our best to mitigate that situation through the drought relief aid received from the Department of 
Water and Sanitation (DWS). 

We have established drought relief interventions within all five local municipalities under ZDM. The 
R37.4 million drought relief aid that was allocated to our District is being utilized according to the 
minimal requirements for each local municipality. 




- — — =J 

Despite hiccups brought about by the drought, work is still in progress in our 10 Regional Water 
Schemes Work and other standalone water schemes to eradicate water crisis within the district. 

However as the Mayor of ZDM, I believe you are aware that ZDM needs more than RS.Zbillion to 
eradicate water and sanitation backlogs within the Zuiuland district. 

But with the meagre grants that we are allocated annually, we are struggling to fulfil our mandate. 

As a service delivery driven district municipality, we aiways ensure that all funds allocated to ZDM for 
water and sanitation are always exhausted, but backlogs remains as we do not get enough 
allocations. 

On top of our core delivery function, ZDM continues to have Local Economic Development (LED) 
programme whereby income generating projects within our 89 wards are funded to the tune of 
R60 000 per ward. There is also a budget set aside to fund income-generating projects for widows' 
and orphans clubs also within our 89 wards to the tune of R20 000 per ward. These programmes play 
an important role in mitigating high rate of unemployment and poverty alleviation within the district 
of Zuiuland. 

PUBLIC PARTICIPATION 

During each and every financial year as per relevant legislations, our municipality continues to hold 
budget and IDP road shows within all the five local municipalities under ZDM, which are ;Nongoma, 
Ulundi, Phongola, eDumbe and AbaQuIusi. Besides these road shows within the borders of our 
district, we also regularly hold other road shows in Durban and Johannesburg as most of our 
economic active citizens from our district are based there. 

We also hold regular meetings with all stakeholders within our district and beyond to get their views 
on how we can best provide our core services to them. 

FINANCIAL CONTROL SYSTEMS 

For the past 14 consecutive year our municipality has received an unqualified audit opinion from the 
office of the Auditor-General. During the 2014/2015 financial we for the second time in the history of 
the municipality we received a clean audit opinion and the Auditor-General even visited our district 
to congratulate us and to witness how we deliver services to our people. 

We will continue to strive to be a corrupt-free and well-run District Municipality as we have done in 
the past. 

Receiving these good financial reports was no coincidence but had been as a result of implementing 
good financial management systems and stringent fiscal controls that makes it easier to detect any 
wrong doing. 
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FUTURE ACTION 


We are doing all we can to ensure that all the citizens of Zululand receive potable water and good 
sanitation. 

Our 10 Regional Water Schemes which are; Usuthu, Mandlakazi, Simdlangentsha West, 
Simdiangentsha Central, Simdlangentsha East, Nkonjeni, Hlahlindlela, Khambi, Coronation and 
Mkhuke are central towards eradicating water challenges within our district. Some of these schemes 
together with other standalone water schemes are already operational while others are still under 
construction. 

A large chunk of our Budget goes and will continue to go to our core function which is water and 
sanitation. 


CONCLUSION 

As a District Municipality, core function will still remain being water and sanitation, however our we 
have other primary function like LEDs, Disaster Management, Tourism, Health, Regional Airport, and 
ensuring good governance as well as community and social services. We would like to assure 
residents from our district that we will continue providing them with all these services to the best of 
our ability. 
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SPEAKER'S FORWARD 



Cllr V, O Mbuyisa 


Let me say from the outset that I am proud of the Zululand District Municipality (ZDM). I 
marvel at our courage and perseverance. Zululand District Municipality has stood on the 
legacy of good governance for the past 16 years and has kept hope alive. As ZDM, we have 
emerged as champions of excellence in terms of service delivery in Local Economic 
Development (LED) as well as in Integrated Development Plan (IDP). 

I want to thank our Council, Honourable Mayor, Executive committee. Management 
Committee and all ZDM Staff members for leading us appropriately in achieving great 
success. We have been tested to the nth degree: This has instilled a desire to work hard and 
diligently in ensuring that we stay true to ZDM's motto as well as in ensuring that services is 
delivered to our communities with integrity. 

Considering how we have been assailed from every side, it is remarkable that over a period 
of 16 consecutive years, Zululand District Municipality has obtained an unqualified Audit 
Report from the office of the "Auditor General". The endless prophecies of doom have come 
to naught. We have never been ashamed of stressing our utter dependence and our core 
functions as Zululand District Municipality. Water and Sanitation is still ZDM's core function. 
It is also unfortunate that ZDM is the area, where the largest backlog is. It is frustrating to 
know that so many residents still do not have access to basic water and sanitation. 

I want to re-iterate that we are proud that the Municipality has been mentioned in various 
platforms as one of the top performing municipalities in South Africa. The 16*'’ year was not 
just about achieving an unqualified but a CLEAN AUDIT. The district prides itself of this 
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achievement. I have no hesitation in assuring that together we are going to ensure that the 
good work done in the past will be improved upon. 

Zululand District Municipality is doing everything possible to source more funding as means 
of insuring an improved service delivery to our communities, while forecasting for future 
funding. This indicates that all residents will only be receiving these services in years to 
come. Although we can boast with more accolades received. I don't think it would be fair to 
boast when there are still enormous challenges and shortcomings that need to be addressed. 
There is no time to rest. We are in the service of the residents of Zululand and I commit 
myself and the Management team to do everything possible to ensure that they are served 
to the best of our ability and always with integrity. 

I have great faith that as we look forward to the future, may Zululand District Municipality 
become the champions of hope. Let us give people of Zululand hope as we safeguard 
democracy. Let us give hope as we push for development. Zululand District Municipality is 
the District Municipality of integrity, vision and hope, with one mission and at the centre of 
our people as we are joining hands for the sake of the community we serve. 

To Zululand District Municipality team be ready to continue to work hard and make a 
difference to the residents of Zululand. 

I thank you 


I 

! 


I 
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COMPONENT B: EXECUTIVE SUMMARY 
1.1 SUMMARY MUNICIPAL MANAGER'S OVERVIEW 



As an Accounting Officer for the Zululand District Municipality (ZDM) it is with great pleasure for me 
to report on our district municipality's performance during the past financial year ending on 30 June, 
2015. 


Whilst we have consolidated and improved on achievements attained in the past, we are still faced 
with a mammoth challenge of eradicating the backlogs in terms of providing all the citizens of 
Zululand with potable water and sanitation. 

ZDM still needs more than R3.2billion to eradicate water and sanitation backlogs and with the rate of 
annual funds allocated to the district for that purpose through the Municipal Integrated Grants 
(MIGs), we are yet to overcome the backlogs challenge. 

For the past years, at ZDM we have done our utmost best to ensure that the funds allocated to us are 
fully utilized for their purpose and we have a good history of exhausting all funds that are allocated to 
us every financial year. No funds allocated to us are returned to the central government unused and 
we have no history of underperforming on programmes we set for ourselves. 

ZDM continues to be one of the best performing district municipalities in KwaZulu-Natal and the 
country as was mentioned by the Honourable State President Jacob Zuma during his 2014 State of 
the Nation Address. 


Since the establishment of this District Municipality, we have made it a point that the finances of the 
Municipality are well-looked after. Hence we have attained a record of 14 Unqualified Audit 
Opinions, consecutively, from the Office of the Auditor-General. 

It came as no surprise in 2013/2014 when we received the most sought-after Clean Audit Opinion. 
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After receiving the Clean Audit opinion from the Office of the Auditor-General during the 2013/2014 
financial year, at the beginning of 2015 we were visited by the Auditor-General and staff from his 
office as weli as from provinciai office, who commended ZDM on the good work performed by our 
Municipality. 

Whilst we pride ourselves for this achievement, it was because of good working relations between 
the Council, the Executive Committee, the Management Committee, the Mayor and the Municipal 
Manager which filtered down to all staff members. 

This instilled a desire to work hard and diligently thereby ensuring that true to ZDM's motto, services 
were delivered to the communities with integrity. 

The province of KwaZulu-Natal Is experiencing the most devastating drought in 30 years and the 
Zululand District has not been immune from being affected by the drought. 

After being mistakenly left out when most KZN Districts were declared as disaster struck areas, 
Zululand District was included in the list and we were allocated a R37.4 million Drought Relief Aid. 

We have already done our Drought Relief Interventions Programme which will see all affected areas 
within the five local municipalities under ZDM benefitting from the programme. 

There is no time to rest. We are in the service of the residents of Zuiuland and I commit myself and 
the Management team as well as all ZDM staff members, to do everything possible to ensure that 
they are served to the best of our ability and always with integrity. 

I am pleased to have worked very well with the newly appointed Mayor, Cllr MA Hlatshwayo, during 
this past financial year which was his first as ZDM Mayor. 

I want to re-iterate that ALL of the Zululand District Municipality teams are ready to continue to work 
hard and make a difference to the lives of the residents of Zululand. 

1 thank you 


1.2 MUNICIPAL FUNCTIONS, POPULATION AND ENViRONMEWTAL OVERVIEW 


No. 

Functions as per the Constitution of the Republic 

of South Africa; Municipal Structures Act 

What has been done? 


Integrated development planning for the district 

municipality 

Regional/Sectoral Planning, 

Spatial Planning Land Use 

Policy 


Bulk supply water 

Provision and regulation 


Bulk sewage purification works and main sewage 

Provision 
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disposal 



Municipal (district) roads 

Not yet defined 


Regulation of passenger transport services 

planning of infrastructure 

Regulating (permits, control) 


Municipal airports (regional) 

operation, management 


Municipal health services 

Limited to Environmental 

health services and Includes 

regulation of Air and noise 

pollution, storm water 

management, water and 

sanitation, refuse and solid 

waste disposal 


Fire fighting services 

Planning, coordinating and 
regulating 

Standanhzation of 

infiastructure, vehicles and 

procedures 

Disaster Management Plan 


The establishment, conduct and control of fresh 

produce markets and abattoirs serving the area of the 

district municipality 

The need for a regional fresh 

produce market does not exist. 


The establishment, conduct and control of cemeteries 

and crematoria 

The study revealed that there is 

no need for a regional 

cemeteries 
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Promotion of local tourism for the area of the district 

municipality 

Co-ordination, strategic 

planning 


Municipal public works relating to any of the above 

fimctions or any other functions assigned to the 

district municipality 

construction and maintenance 

of public infiastmcture and 

facilities 


The receipt, allocation and if applicable the 

distribution of grants made to the district municipality 

The grants gazette for ZDM 

are received and spent 

according the grant conditions. 

ZDM does not distribute 

grants. 


1.2.1 Key issues from the table above 
Water and Sanitation 

In terms of municipal service provision i.e. wat^ and sanitation, the Zululand District 
Municipality is a water service authority. Most of the district population is indigent which 
throws a challenge towards long term, sustainable water service provision. Nonetheless, this 
does not prevent the municipality providing the entire population in the district free basic 
water and sanitation. 

The municipality has also regularly spent its entire MIG allocation towards establishing a 
reliable and quality water service to its citizens. 

Integrated Development Planning 

Integrated Development Pl anning is constantly improving with the district refining its co- 
ordination role in so far as infirastructure, spatial, community and environmental planning is 
concerned. Several structures including portfolio committees and a dminis trative have been 
meeting regularly within these sectors to ensure vertical and horizontal alignment of sowice 
deliv^ within the district. 
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1.2.2 VISION . MISSION . AND VALUES 

The ZDM Council adopted the following long- term development vision. 

"We are the ZULULAND region and proud of our heritage. We are mindful of the needs of the poor 
and we seek to reflect the aspirations of our communities. We are committed to responsible and 
accountable actions, toierance and concern for racial harmony, the protection of our environment, 
and the strengthening of the role of woman and youth. We will strive to improve the quality of life in 
Zululand by providing sustainable infrastructure, promoting economic development and building 
capacity within our communities" 

'WE SERVE THE PEOPLE' 

MISSION 

To create an affluent district by: 

Provision of optimal delivery of essential services Supporting sustainable local economic 
development, and Community participation in services delivery 

Core values 

> Transparency 

> Commitment 

> Innovation 

> Integrity 

> Co-operation 

The above vision strategic focus areas of the Zululand District Municipality are: 

> To facilitate the delivery of sustainable infrastructure and services 

> To promote economic development 

> To promote social development 

These focus areas are broken down to objectives and strategies, which Is used to set KPI's for 
the measurement of the Municipality's performance, and progress with its service delivery 
mandate. It is important to note that the national KPAs as set that relate to community 
participation, good governance, municipal transformation and financial viability are 
considered as of a cross-cutting nature and therefore form an integral part of each of the 
strategic focus areas: 


1.2.3 Population Profile 


MDB 

Code 

Municipality 

Population 


Year 

2001 

2011 

KZN261 

eDumbe 

82241 

82053 

KZN262 

oPhongolo 

119781 

127238 
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KZN 263 

Abaqulusi 

191019 

211060 

KZN 265 

Nongoma 

198443 

194908 

KZN 266 

Ulundi 

188585 

188317 

DC 26 

Zululand 

780069 

803575 

RSA 

South Afiica 

44819777 

51770561 

KZN 

KwaZulu 

Natal 

9584129 

10267300 


Source: Census 20i7Population Distribution Graph 


Zululand Population 
Distribution (20il) 


■ V - 1 




■ KZN2eicDiimbc 

■ KZN 2€2oPhon8olo 
a KZN 263 Abaqulusi 
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■ KZN 266Uljncli 




Zululand Population 
Distribution (2011) 

■ KZN261cDumbc 
m KZN 262oPhongolo 

■ KZN zeSAbaquIusi 

■ KZN 265 Nongoma 

■ KZN266U]Lindi 


MDB 


Sex Ratio 


Code 

Municipality 

Males per 100 females 
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Year 

2001 

2011 

KZN261 

eDumbe 

89.7 

88.2 

KZN262 

oPhongolo 

88.3 

88.5 

KZN263 

Abaqulusi 

91.4 

90.9 

KZN265 

Nongoma 

80.2 

83.2 

KZN266 

Ulundi 

81.4 

82.4 

DC 26 

Zululand 

85.4 

86.3 

RSA 

South Afiica 

91.7 

94.8 

KZN 

KwaZulu 

Natal 

87.7 

90.5 


Source: Census 2011 


Gender proportions in Zululand indicate that there is as higher proportions of females as 
compared to males. The highest number of females (131,599) is found in Nongoma and the 
majority of males are concentrated in Abaqulusi 

Gender proportions for each municipality and from the table demonstrate that there is 
significant variation among the municipalities. Abaqulusi (90.9%) oPhongolo (88.5%) and 
eDumbe (88.2%) have relatively high proportions of females in their respective populations. 

It is a known trend that women are classified under disadvantaged groups and with them being 
in the majority the municipahty has devised several programmes and interventions to address 
the pli^t of women in the district. 

Age dependency ratio 

With the graph below it is evident that the Zululand District Mimicipality has one of the 
highest dependency ratios between children and adults respectively. This demonstrates a need 
to sustain social development programmes and support to communities by the municipality 
and its stakeholders (see strategic plan and budget). 


MDB 

Code 

Municipality 

Dependency Ratio 

per 100 (15-64] 


Year 

2001 

2011 

KZN 261 

eDumbe 

87.0 

81.7 

KZN 262 

oPhongolo 

82.0 

77.3 

KZN 263 

Abaqulusi 

73.9 

70.5 

KZN 265 

Nongoma 

103.8 

88.0 

KZN 266 

Ulundi 

91.9 

81.1 

DC 26 

Zululand 

87.9 

79.2 

RSA 

South Africa 

58.7 

52.7 

KZN 

KwaZulu 

Natal 

65.4 

58.5 
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1.3 FINANCIAL HEALTH OVERVIEW 

The financial health review is covered in the CFO report. 

1.4 "AUDITOR - GENERAL'S REPORT 

For the year ended 30 June 2015^ a clean audit report was achieved for the second consecutive year. A 
full report is also annexed for further information. 


1.5 STATUTORY ANNUAL REPORT PROCESS 


No 

Activity 

i Timeframe 

1 

Consideration of next financial year's Budget and IDP process plan. Except for the 
legislative content, the process plan should confirm in~year reporting formats to ensure 
that reporting and monitoring feeds seamlessly into the Annual Report process at the end 
of the Budget/I DP implementation period. 


2 

Implementation and monitoring of approved Budget and IDP commences (In-year financial 
reporting). 

July 

3 

Finalise 4”^ quarter Report for previous financial year 


4 

Submit draft 14/15 Annual Report to Internal Audit and "Auditor-Generar 
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Municipal entities submit draft annual reports to MM 


6 

Audit/Performance committee considers draft Annual Report of municipality and entities 
(where relevant) 

August 

8 

Mayor tables the unaudited Annual Report 

9 

Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to "Auditor General". 

10 

Annual Performance Report as submitted to "Auditor General" to be provided as input to 
the lOP Analysis Phase 

11 

"Auditor General" assesses draft Annual Report including consolidated Annual Financial 
Statements and Performance data 

September - 

October 

; 12 

Municipalities receive and start to address the Auditor General's comments 

November 

1 13 

Mayor tables Annual Report and audited Financial Statements to Council complete with 
the "Auditor General's Report" 

14 

Audited Annual Report is made public and representation is invited 

15 

Oversight Committee assesses Annual Report 

16 

Council adopts Oversight report 

December 

17 

Oversight report Is made public 

18 

Oversight report is submitted to relevant provincial councils 

19 

Commencement of draft Budget/ IDP finalization for next financial year. Annual Report and 
Oversight Reports to be used as input. 

January 

Tl,7,l 
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COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 



2.1 INTRODUCTION TO POLITICAL GOVERNANCE 


Executive Committee, Speaker and the Municipal Manager 


Standing from L-R: Cllr ME Khumalo, Clir BB Zwane, Ciir SS Ntombela and Cllr SE Nkwanyana 

Seated from L-R; The Municipai Manager- Mr. JH de Klerk, the Honourable Mayor-Cllr MA 
Hlatshwayo, the Deputy mayor- Cllr SE Qwabe and the HonourableSpeaker, Cllr OV Mbuyisa 


2.1.1 EXCO MEMBERS 

MAYOR 

CLLR MA HLATSHWAYO 

DEPUTY MAYOR 

CLLR SE QWABE 

Function 

SPEAKER 

CLLR OV MBUYISA 

MEMBERS OF THE EXECUTIVE COMMITTEE 

CLLRSE NKWANYANA 

CLLR BB ZWANE 

CLLR SS NTOMBELA 

CLLR ME KHUMALO 

The Council of the Zululand District Municipality consists of 35 Counciiors, 40% of which are 
proportionally elected and 60% elected to the district municipality from respective local 
municipalities. The Council is chaired by the Speaker, The Honorable Cllr OV Mbuyisa. 

*The Executive Committee is chaired by His Worship The Mayor, Cllr MA Hlatshwayo. The 
political parties represented in our council are the IFP (14), NFP (10), ANC (10) and the DA with 
(1) Councilor(s) respectively. 
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2.1.2 Members of the Full Council 



POLITICAL 

PARTY 

SURNAME 

NAME 

% 






DC26 

ANC 

Zulu 

Richard Mxolisi 

DC "40%" 

DC26 

ANC 

Mabaso 

Maria Buyisile 

DC "40%" 

DC26 

ANC 

Khumalo 

Mkhawuleni Ettuel 

DC "40%" 

DC26 

ANC 

Lusha ba 

Mavis Thabisrie 

DC ‘'40%'' 

DC26 

IFP 

Buthelezi 

Phumzile TAN 

DC "40%" 

DC26 

IFP 

Mjaja 

July Nelson 

DC "40%” 

DC26 

IFP 

Zwane 

Bongiwe Benedicta 

DC "40%*' 

DC26 

IFP 

Mncwango 

Bhekithemba Jerome 

DC "40%" 

DC26 

IFP 

Lukhele 

Thembelihle Brenda 

DC "40%" 

; DC26 

IFP 

Nkwanyana 

Sibusiso Elwin 

DC "4096" 

DC26 

NFP 

Ntombela 

SphamandlaSiyethemba 

DC "40%" 

DC26 

NFP 

Hlatshwayo 

MpiyakheAlson 

DC "40%" 

DC26 

NFP 

Dumakude 

Lucky Sithembiso 

DC "40%" 

DC26 

NFP 

Mbuyisa 

Vusumuzi Osborn 

DC "40%" 

Abaquiusi 

ANC 

Ntshangase 

MncedisI Simon 

LC"60% 

Abaquiusi 

ANC 

Qwabe 

Sesi Esther 

LC"60% 

Abaquiusi 

DA 

Bunge 

Terrence Raymond 

LC"60% 

Abaquiusi 

IFP 

Buthelezi 

ZaminhIahla.Simon 

LC"60% 

Abaquiusi 

IFP 

Mhlungu 

Richman Bonginhianhia 

LC"60% 

Abaquiusi 

NFP 

Madebe 

Israel Sizwe Muziwandlle 

LC"60% 

Pongolo 

ANC 

Nhlabathi 

BawinileCycilia 

LC"60% 

Pongolo 

IFP 

Mntungwa 

Mbongiseni Milton 

LC"60% 

Pongolo 

NFP 

Nxumalo 

KwenzakakufaniEzaro 

LC"60% 

eDumbe 

ANC 

Mbatha 

llgo AbelThulani. 

LC"60% 

eDumbe 

NFP 

Nhlabathi 

Nomsa Margaret 

LC"60% 

Nongoma 

ANC 

Xaba 

Nomusa 

LC"60% 

Nongoma 

IFP 

Khumalo 

Tholi Jane. 

LC"60% 

Nongoma 

IFP 

Diamrni 

Qedi Maxwell 

LC"60% 

Nongoma 

NFP 

Zulu 

Sbusiso Johnson 

LC"60% 

Nongoma 

NFP 

Zulu 

Nomsa Fiklle 

LC"60% 

Ulundi 

ANC 

Siyaya 

Zanele 

LC"60% 

Ulundi 

IFP 

Buthelezi 

Mkhawuleni Ezrom 

LC"60% 

Ulundi 

IFP 

Mkhize 

Thokozani Kenneth 

LC"60% 

ulundi 

IFP 

Ximba 

Sindisiwe Pearl 

LC'60% 

Ulundi 

NFP 

Khumalo 

Themba Lillian 

LC"60% 
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POLITICAL DECISION TAKING 

•The various committees within the municipaiity allow for issues to be deliberated prior to any 
implementation. All Items are submitted through the relevant Portfolio Committee who then make 
recommendations to the Executive Committee which takes final decisions for implementation on 
matters delegated to them, and those not delegated are recommended to the Full Council for 
consideration. The Municipal Public Accounts Committee (MPAC) is a very interactive committee 
which has enhanced the oversight function within the municipality. 100% of Council Resolutions 
were implemented in temis of decisions taken 


2.2 ADMINISTRATIVE GOVERNANCE 


r 




ivliM 




MrhumtiU 
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Municipal Manager 
MrJ.Hde Klerk 


Head of Department Corporate Services 
Mr MN Shandu 


Chief Financial Officer 
MrS.Bnko5l 


MrS Landman 

HEAD OF DEPARTMENT: PUNNING SERVICES 


MsZVCele 

HEAD OF DEPARTMENT: Community 
Services 


Mr MA DIadIa 

HEAD OF DEPARTMENT: Technical 
services 


2.2.1 CORPORATE SERVICES 



Corporate Services is headed by Mr Michaei Shandu and manages the governance affairs of 
the municipality. Our objective is to ensure that the administrative affairs of this council and 
administration are of a high standard. This Department is responsible for council and 
committees, legal affairs, general administration, human resources management and 
communication. 

Our main objective is to render an effective and efficient service to our internal and external 
stakeholders and to ensure that our customers are satisfied with the level of service that we 
provide. 

MANAGEMENT SERVICES 

This Section is responsible for the effective functioning of various Council functions: 

Secretariat: Council & Committees 

Secretariat and Corporate support to Council and its Committees, which covers the whole 
spectrum of Decision Management from the stage when an Item is submitted to the Council 
or its Committees until the resolution has been taken and implemented. Part of the 
responsibilities of this functional area is to ensure that Council policies are observed including 
the standing rules of order, and providing general administrative support to the municipality. 


Customer Care 

Promote the principles of the Batho Peie and Good Customer Relation which underpin the 
municipality's vision "ser^ce delivery with integrity". As well as effectively coordinating all 
customer complaints, reporting and analysis and ensure that the municipality achieves the 
targets and objectives set in the Customer Care Policy. 
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Overview of Human Resources 


The Human Resources function is a staff function aimed at providing the organization with 
labour, and giving it specialized human resource services to help it to achieve the goals of 
the organization. The Human Resources section provides the following functions: Human 
resources provisioning, comprising human resources planning, recruitment, selection, 
placement and induction. 

Latx)ur Relations 

This section Is responsible for ensuring that all policies adopted by Council, relating to labour, 
and the enabling legislation and Bargaining Council Agreements to improve the levels of 
discipline and productivity of employees. 


Skills Development and Training 

The team is responsible for conducting a Skills Audit of all employees within the Municipality, 
advancing the skills of the employees of the Municipality through Training and facilitating 
awarding of Tuition Assistance and financial assistance to learners. 

Interpretation 

Providing interpretation services during council meetings and interpretation of documents 


AUXILLIARY SERVICES 

This Section is responsible for executing the following functions: 

Registry & Archives 

Providing general registry duties including electronic document management systems to 
facilitate effective circulation, response, storage and retrieval of all documents. The 
municipality has embarked on the use of electronic distribution of correspondence to 
minimize the usage of paper. 
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Fleet Management 

The municipal fleet comprises 103 vehicies, including Trucks and Tractors. Vehicles are 
monitored on an automotive fleet-tracking device which pinpoints the position of each vehicle 
at any given time 

Telecommunication 

Implementation of appropriate telecommunications systems and expenditure control to 
ensure cost effective and service delivery orientated telephone and cellular communication 
within the Council and within the community. 

Printing and messenger services 

This unit provides printing and messenger services to the municipality by ensuring that all 
units have access to printing documents by maintaining stock levels adequate to meet the 
demands of the municipality and associated daily printing. 

Switchboard 

Our switchboard operators ensure that phone calls are directed efficiently and that customers 
are assisted upon entry to the municipality's offices whilst upholding the image of the 
municipality. 

DISASTER MANAGEMENT DIVISION 

The Zululand District has become prone to disasters over the years. The main cause of the 
disasters being natural disasters such as lighting, storms and strong winds and rains which 
makes it imperative for the district to ensure that it mitigates, minimises, and responds 
efficiently and effectively to these disasters. 

The responsibility for reducing disaster risK, preparing for disasters, and responding to 
disasters is shared among all departments and employees of municipalities within the 
Zululand District Municipality, all provincial and national organs of state operating within the 
municipality, all sectors of society within the municipality and, perhaps most importantly, all 
the residents of the municipality. 

The Disaster Management structure for the Zululand District Municipality must deal with both 
pro-active and reactive disaster management issues and encompasses more than the 
department which is responsible for the function. 

This unit engages the community by conducting disaster awareness throughout the district 
mainly in schools, local tribal authorities and high risk areas of the various hazards 
encountered. Hie team also assess all reported incidents and responds accordingly. 

It is important to note that disaster management has different structure which it needs to 
operate in. Disaster Management in the Zululand district interfaces the local municipality and 
provincial sphere of government through the various forums. 
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This communication is coupled with decision making ability and ultimate responsibility and 
accountability present on three different and all very important levels which are: 

The Municipality has an active Disaster Management Advisory Forum as well as a Disaster 
Management Practitioners Forum. 


Fire Fire 



Heavy Rain Heavy Rain 
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Assistance was provided 




Assistance given by Zuluiand District 


The affected families were visited and assessment was done by Zuluiand District 
Disaster Management officials. Assessment has been completed. Victims were 
assisted with the following items by Zuluiand District Municipality: 


a) Tents; 

b) Blankets; 

c) Plastic sheeting; and 

d) Grocery. 

ZDM INCIDENTS THAT OCCURRED: 2014/2015 


1 

1* 

1 J iil 

r 

1 

’il ,| 

1 

||, ! 



IM* 

Abaquiusi 

159 

46 

45 

3 

0 

0 

34 

Edumbe 

21 

19 

3 

8 

8 

0 

3 

uPhonqolo 

131 

49 

6 

6 

1 

0 

10 

Nongoma 

3 

30 

25 

17 

23 

6 

14 

Ulundi 

0 

58 

190 

12 

6 

0 

14 
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PROVISION OF AIRPORT SERVICES 


The District has managed to maintain the Airport Operations compiiant to ali reievant SACAA 
Regulations including pertinent ICAO and SA-CATS requirements with airport infrastructure 
that is required to operate the facility in its designated category of operation, in a safe and 
legal manner as per ICAO Annex 14, SA CAA Regulations / CATS including Refuelling Services 
and flight operations by Federal Air. 

The airport continues to be a gateway to Zululand through Federal Air that continues to 
operate scheduled chartered flights connecting the District to the business hubs i.e. Durban, 
Pietermaritzburg and Johannesburg. 

This state of the art facility constantly assists this part of the Province with efficient 
emergency services when patients need to be flown to institutions that are equipped for 
advanced medical interventions, as well as ferrying relief doctors in the morning to assist in 
nearby hospitals each day and flown out in the afternoon. 



The newly built Tourism Hub building houses the ZDM Tourism offices. Car Rental offices, a 
training facility and a coffee/restaurant facility. 


The FLY ZULULAND Facebook Page is continually updated with developments especially flight 
related matters 
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COMPONENT B: 2.2.2 INTERGOVERNMENTAL RELATIONS 

There are effective staictures in piece which support the co-operative governance and 
intergovemmentai reiations concept. However some challenges are being experienced in terms of the 
lack of knowledge of the aforementioned concepts from both provincial and local municipal structures. 


PROVINCIAL INTERGOVERNMENTAL STRUCTURE 

1. Premiers Coordinating Forum 

2. Provincial Disaster Management Advisory Forum 

3. Provincial Aids Councils 

4. Inter Departmental Committee: HIV/Aids 

5. Provincial IDP Coordinating Committee 

6. Provincial Batho Pele Forum 


RELATIONSHIPS WITH MUNICIPAL ENTITITIES 
ZDM is in the process of establishing its own Development Agency 
DISTRICT INTERGOVERNMENTAL STRUCTURES 
(Input from other departments required should there be any structures) 

Planning department 

1. District Planners Forum 

2. IDP Representative Forum 

3. Pongola Port dam Inter Municipal Forum 

4. Zululand / Umkhanyakude cross boundary bulk water supply Technical Committee 
Community Services 

Social Services 

1 . Human rights forum 

2. Sports forum 

3. Gender forum 

4. Youth Council 

5. Men’s forum (about to be launched) 

6. District Aids Council 

7. Local Aids Council 

LED Section 

1. Tourism forum 

2. Agricultural forum 

3. Business forum 
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Corporate Services 


Corporate Services Technical Forum 
District Disaster Management Advisory Forum 
District Disaster Management Practitioners Forum 
Skills Development Facilitators Forum 

Finance 

District CFO Forum: This forum comprises of ail CFO’s in the district. 

Office of the Mayor and Municipal Manager 
Distnct Coordinating Forum 
Mayors Coordinating Forum 
MM’S Technical Committee 


BY-LAWS 


By-laws Introduced during 2014 / 20125 

Newly 

developed 

Revised 

Public Participation 

Conducted Prior to 
Adoption of by-laws 
(Yes /No) 

Dates of Public 
Participation 

By-Laws 
Gazetted (Yes 
/No) 

Date of 
Publication 

None 

None i 

None 

None 

None 

None 












T2.9.1 
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HUMAN RESOURCE SERVICES 


Employees: Corporate Services 


2013/2014 

2014/2015 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (full time 
equivalents) No. 

Vacancies ( as a % 
of total posts) % 


57 

75 

74 

1 

0.05% 


1 

Employees: Planning and Development 


2013/2014 

2014/2015 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (full time 
equivalents) No. 

Vacancies ( as a 
% of total posts) 
% 


21 

21 

20 

1 

0.05% 


Employees: Technical 


2013/2014 

2014/2015 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (full time 
equivalents) No. 

Vacancies { as a 
% of total posts) 
% 


340 

349 

346 

3 

0.01% 
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Employees: Finance 


2013/2014 

2014/2015 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (full time 
equivalents) No. 

Vacancies { as a 
% of total posts) 
% 


50 

52 

51 

1 

0.02% 


Employees: Community Services 


2013/2014 

2014/2015 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (full time 
equivalents) No. 

Vacancies ( as a 
% of total posts) 
% 


36 

60 

60 

0 

0% 


SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES 
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KPA 

NO 

National General 
Key 

Performance 

Areas 

FA 

No 

Focus Area 

Key Objective 

strategy 

Action 

3,1 

Institutional 

Transformation 

3.1.1 

Employment 

Equity 

To transform 
the organisation 

To assess & 

review race, 

gender & 

disability 
imbalance 

Regularly review 
& implement 

Employment 

Equity Plan 




Skills 

development & 
Capacity 

Building 

To develop 

capacity in the 
organisation for 
effective service 
delivery 

To assess & 

review skills 

development 
needs and 

address the gap 

Annual review 

and implement 
Skills 

Development Plan 






To provide social 
support to 

employees 

! 

Regularly review 
and implement 
Employee 

Assistance Policy 


Details 

Total appointment as of beginning of 
year. 

Terminations duripg the 
Financial year. 

Turn - over Rate 

2014/2015 

809 

43 

0.O5K 

2013/2014 

791 

70 

9 % 

2012/2013 

792 

55 

7 % 

2011/2012 

732 

93 

13% 

2010/2011 

626 

168 

27% 

2009/2010 

684 

84 

12% 




T4.1.3 
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Vacancy rate 

Designation 

*Total Approved 
Posts 

No. 

*Variances (Total 
time that vacancies 
exist using fulltime 
equivalents) No. 

*Variances(as a 
proportion of 

total posts in 
each category) % 

Municipal Manager 

1 

0 

0 % 

CFO 

1 

0 

0 % 

other S57 Managers (excluding Finance Posts) 

5 

0 

0 % 

Other S57 Managers (Finance posts) 

0 

0 

0 

Fire Fighters 

10 

01 J 

10% 

Senior management; Levei 13 - 15 (excluding 
Finance posts) 

13 

1 

8% 

Senior management : Level 13 - 15 (Rnance 
posts) 

2 

0 

0 

Highly skilled supervision: levels 9-12 (excluding 
finance post) 

50 

2 

4% 


Details 

Total appointment as of beginning of 
year. 

Terminations during the 
Financial year. 

Turn - over Rate 

2014/2015 

809 

43 

0.05% 

2013/2014 

791 

70 

9% 

2012/2013 

792 

55 

7% 

2011/2012 

732 

93 

13% 
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2010/2011 


626 


168 


27% 


COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 
2.3 PUBLIC MEETINGS IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria* \ Yes/No 

! 

Does the municipality have impact, outcome, input, output indicators? 

1 Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes j 

Does the budget align directly to the KPIs in the strategic plan? 

No 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

Yes 

* Section 26 Municipal Systems Act 2000 


Municipality I OIAPTER 2 - GOVERNANCE 36 


COMPONENT D: CORPORATE GOVERNANCE 


2.4 RISK MANAGEMENT 

The risk assessment exercise for the 2014/2015 was done with the assistance of Provincial Treasury. The 
ensuing risks identified were then tabled to the audit committee and the Internal Audit procedures were based 
on the identified risks. 

2.5 ANTI-CORRUPTION AND FRAUD 

The Fraud prevention strategy and policy is in place. In addition, a fraud risk exercise was performed and the 
report recommendations will be implemented in the 2015/2016 financial year, 

2.6 SUPPLY CHAIN MANAGEMENT 


The SCM Management system was effectively implemented. The Annual SCM report for the 2014/2015 
financial year was tabled to council in August 2015. 

2.7 WEBSITES 


Municipal Website; Content and Currency of Material 

Documents published on the Municipality's / Entity's Website 

I Yes/No 

j 

Publishing 

Date 

Current annual and adjustments budgets and all budget-related documents 

Yes 

06 June2014 

AH current budget-related policies 

Yes 

06June 2014 

The previous annual report (Year 1314) 

Yes 

30 Jan 2014 

The annual report (Year 2014/15) published/to be published 

Yes 

31 Jan 2015 

All current perfbmtance agreements required in tenns of section 57(1 )(b) of the Municipal 
Systems Act (Year 0) and resulting scorecards 

Yes 

01 July 2014 

All service delivery agreements (Year 0) 

Yes 

01 July 2014 

All long-term borrowing contracts (Year 0) 

No 

No 

All supply chain management contracts above a prescribed value (give value) for Year 0 

Yes 

Once 

appointed 

An information statement containing a list of assets over a prescribed value that have been 
disposed of in terms of section 14 (2) or (4) during Year 1 

No 

No 

Contracts agreed in Year 0 to which subsection (1) of section 33 apply, subject to subsection 
(3) of that section 

No 

No 

Public-private partnership agreements referred to in section 120 made in YearO 

No 

No 

All quarterly reports tabled in the council in terms of section 52 (d) during Year 0 

yes 

Once tabled 

Note: MFMA s75 sets out ffie information teat a munidpaSfy must indude in its website as doited above. 

Munidp^Bes are, of course encouraged to use th&r websites mote extensively than this to keep their 

community and stakeho/ders abreast of service delivery miwgemerds and munidpal devdoprrmts. T 2.10.1 
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COMPONENT A: BASIC SERVICES 


3.1 INTRODUaiON TO BASIC SERVICES 

Zululand District Municipality has been hurdled by severe drought during the previous fiscal year, but 
remains at the helm amongst those that rapidly develop and service delivery proficient municipalities 
in KZN, infrastructural development is happening rather gradually, with current estimation of 80% of 
the district being rural and under developed. 

Focus is aimed at Water and Sanitation Services which are provided through the implementation of 
Regional Water Supply Schemes Programme (RWSS), Rudimentary Water Supply Schemes (Interim) 
and Sanitation (VIP Toilet) Programme. 

The RWSS programme provides the services to consumers by instailingthe yard taps as a long term 
plan for the District whereas the Interim Programme is deemed to comprise a combination of 
communal standpipes within SOOm walking distances to fetch water and provision is also made for 
Sanitation services In form of a VIP Toilet Programme. 

Resemblance is drawn with RWSS but the principle of interim services initiative acknowledges a fact 
that there are large numbers of communal settlements that would have had to wait years to be 
addressed with basic services, but given their location in relations to socio and economic 
opportunities, Zululand District Municipality continues to provide them with interim services so that 
they are immediately addressed, and they should by no means be interpreted as a substitute for the 
Regional Development Plan for the District. 

A table below reflects a notable comparative reduction in the percentage backlogs reduction, 
estimated at 2, 5% in water and 2-3% in sanitation per annum. 
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Basic Services 

Existing Backlog 
(Households) as at 30 
June 2013 

Existing Backlog 
(Households) as at 30 
June 2014 

Water 

58559 

32566 

Sanitation 

56757 

36150 


Out of a total of 39 Water and Waste Water Treatment Works (W/WWTW), Ulundi WTW is the 
largest with a design capacity of ZSMB/Day. This treatment plant has been compromised by 
repeated power outages from ESKOM on an average of two whole day(s) per week, and as this is stiii 
continuing, it has ied to severely intermittent water suppiy chaiienges, massively. In this regard, 
Zululand District Municipality has made yet another remarkable intervention by acquiring a fuel 
operated stand by engine that wiil cover a whole Water Works during these ESKOM outages. This 
project has been compieted but not fuily commissioned. 

Further to that, Zuiuland District Municipaiity implements its own internally funded CAPEX Projects 
Programme. As alluded to previously, a large number of settlements within ZDM are located to 
extremely out skirted rural areas, which makes access to basic education difficult and to a larger 
extent impossible, due to lack of basic and pre-educational and facilities to these areas. 

It is for this reason that ZDM identified a need to build creches and some classes extensions where 
necessary, implemented under this programme which is monitored through the Municipality's CAPEX 
and WATER PROVISION PORTFOLIO COMMITTEE that receives quarterly feedback on progress of 
projects and its ultimate aim is to achieve 100 % capital spend and to assess if any carry overs and 
budget relocations. This has proved to be an effective strategy to improve capital budget spend and 
thereby meeting the Government on its educational goals. 

3.1.1 WATER PROVISION 

In this Annual Report, ZDM would like to share its vision and goal to become top three Municipalities 
in the Blue and Green Drop Assessments, come the near future. 

These assessments bring about an opportunity for all our basic service delivery initiatives to be bench 
marked and examined towards achieving a common goal that is proficient, efficient and effective 
delivery of basic services. These assessments also involve audits for the management of Wastewater 
and the scope of work entailed in the treatment of waste waters before discharging back to our 
rivers. 

Zululand District Municipality received an Award during the 13/14 Financial Year named SALGA Water 
Services Operational Performance Award. 

We are also impelled by this achievement goal that we are determined to effect improvements on 
other operational areas such as Non-Revenue and Unaccounted for Water. 
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3.1.2 WATER LOSS PROGRAMME 

Zululand District Municipality impiemented an UAW Programme during the 2012/2013 Financial year which has 
achieved some stable results which were stablised by dealing directly with a large scope of physical ground 
work and equipment required to collect data for analyis purposes, and which is currently being undertaken. 

The foliowing on-going interventions are currentiy being instituted to reach a target of 70% water losses by the 
2015/2016 Financial Year:- 

• Introduction of lowered pressu restandards from an average of SOOKpa to 300Kpa subsequent to 
relevant water balancing initiatives currently being undertaken. 

• Replace domestic and non-domestic meters in line with Municipalit/s Asset Management Plan, 

• Ensure every bulk water consumers and business consumers are metered and meters read and billed 
monthly. 

Below, is a table illustrating implementation of the above and to reaffirm that the above will assist Zululand 
District Municipality fulfill its mandate efficiently in order to provide ut mostly acceptable services to the people 
that we serve. 


YEAR 

WATER 

PRODUCED 

(Me) 

ESTIMATED 

UAW VOL 

(96) 

2012/2013 

10 898 

3896 

2013/2014 

15 630 

11% 

2014/2015 

15 614 

18% 
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3.2. WATER PROVISION 


Water Service Delivery Levels 

Households 


11/12 

12(13 

13/14 

14/15 

Description 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Water: (above min ieveh 

— 

_ 



Piped water inside dwelling 

- 

- 

- 

1,650 

Piped water inside yard (but not in dweiiing) 

- 

- 

- 

3,521 

Using public tap (within 200m from dweiiing ) 

- 

- 

- 

2,385 

Other water suppiy (within 200m) 


- 

- 


ilf/nimum Service Leva/ md Above sub4ots^ 

- 

- 

- 

7556 

Minimum Service Level and Above Percentage 




23% 

Water (below min level) 





Using public tap (more than 200m from dwelling) 





Other water supply (more than 200m from dwelling 




1,415 

No water supply 





Below Minimum Service Level sub4otal 

- 

- 

- 

34,215 

Below Minimum Sendee Level Percentage 




79% 

Total number of households* 

- 1 

- 1 

- 

43,186 

* - To include mformal seWements 




T 3.1.3 
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EMPLOYEES: WATER SERVICES 

Job Level 

Z013/2014 

2014/2015 

Employee:> 

No. 

Pons. 

No. 

Employees 

No. 

Vacancies 

(fylltlme 

eqyivaient) 

No. 

Vacancies (as a % 
of total posts) 

% 

HOD 

1 

1 

1 

1 

0% 

DO 

4 

4 

4 

4 

0% 

TO 

8 

10 

10 

^ 10 

0% 

Tech 

1 2 

4 

4 

f 4 

0% 

Princ Supt 

i 2 

2 

2 

7 

0% 

Art Supt 

^ 2 

2 

2 

2 

0% 

Supt 

r 

12 

i ^2 

12 

0 % 

Team 

6 

7 

7 

7 

0 % 

senior proc 
controller 

3 

3 

i 3 

3 


Proc 

controllers 

i 

63 

67 

67 

67 

0% 

Art PI 

14 

12 

j 

12 

12 

0% 

Handym 

1 

5 1 

5 

5 i 

0% 

W/Jnsp 

1 

1 

1 

1 j 

0% 

GA I 

40 

40 1 

40 

40 1 

096 

Driver | 

12 

21 i 

21 

21 ' 

0% 

Clerical 

1 

1 1 

1 

1 ! 

096 

M/Officers 

213 

201 1 

201 i 201 j 

096 

WTFP 

10 

3 1 

1 

3 i 

3 1 

096 



Operating Expenditure Year 2014/201S 

Water Services 

wm 


2m/mA 

2014/2015 

Description 

Actual 

Expenditure 

Budget 

Ad)ustmeiit 

Budget 

Actual 

Expenditure 

Variance 
from Original 
Budget 

Tdtal Project 
Value 

Total Operational Revenue 

0 

0 

0 

0 

0% 


Expenditure: 

1 1 





Employees 

e0451 

61 789 

0 

64 405 

0% 

64405 

Repairs and Maintenance 

1 43 368 1 

37 244 

0 

36893 

0% 

36 893 

General Expenses j 

223215 

199319 

0 

218 711 

(M 

218711 

Other ! 





0% I 


Total Operational Expenditure 

327035 

298352 

0 

320009 

j 

0 

320009 ! 

Net Operational Expenditure 

j 

327035 

298352 


320009 

OK 

320009 1 


Municipality | CHAPTER 3 - SERVtCE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 42 



Capital Expenditure Year 2014/2015 
Water Services 
R'OOO 


Capital Projcrcts 

2013/2014 

2014/2015 

Actual 

Expenditure 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from Original 
Budget 

Total Project 
Value 

Total All 



0 


0% 







0% 


Usuthu RWSS 

! 41546 

41 082 

- 

45 885 

0% 

45 885 

Nkonjeni RWSS 

] 42 074 

18 959 

- 

19 222 

0% 

19 222 

Mandlakazi RWSS 

1 10 644 

6 935 

- 

6 634 

0% 

6 634 

Simdiangentsha Central RWSS 

13 234 

1 

63 691 

- 

6643 

0% 

6643 

Slmdiangentsha East RWSS 

^ 25 194 

1214 

- 

11 480 

0% 

11480 

Simdiangentsha West RWSS 

17 977 

4168 

- 

1553 

0% 

1553 

Gumbi RWSS 

1253 

3 275 

- 

2 723 

0% ! 

2 723 

Coronation RWSS 

7 700 

25375 

- 


096 

- 

KhambI RWSS 

5436 

3 319 

- 

3 382 

0% 1 

3 382 

Rudimentary Water 

29 948 

12 060 

- 

12 580 j 0% 1 

12580 

Hlahlindlela/Emondio 

30 452 i 2958 

- 

34 076 0% 1 

34076 


3.3 SANITATION SERVICES 


Sanitation Service Delivery Levels 


*Householdd 

Description 

11/12 

12/13 

13/14 

14/15 

Outcome 

No. 

Outcome 

No. 

Outcome 

No. 

Actual 

No. 

Sanitation^eweraae: (above minimum level) 





Flush toilet (connected to sewerage) 




1,650 

Flush toilet (with septic tank) 




866 

Chemical toilet 




0 

Pit toilet (ventilated] 




10,730 

Other toilet provisions (above min.service level) 




0 

Mmimm Service Level and Above sub4otfd 

- 

- 

- 

13,246 

Minimum Service Levs/ and Above Percentage 




29.0% 

Sanitaeoidsevmaae: (below minimum level) 





Bucket toilet 

- 




Other toilet provisions (below tnin-service level) 

- 

- 

- 

0 

No toilet provisions 

- 

- 

- 

46,027 

Betow Mn/mum Servhe Level sub^r^ 

- 

- 

- 

46,027 

Bekm Minimum Servtoe Level Percentage 




78.0% 

Total households 

- 

- 

- 

59,273 
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Job Level 

2013/2014 

2014i 

^2015 

Employees 

No. 

Posts No. 

Employees 

Vacancies 

(Fulltime 

equivalent) 

No. 

Vacancies 
(as a 96 of 
total posts) 

Principal Superintendent 

0 

0 

0 

0 

096 

Superintendent 

1 

1 

1 

0 

0% 

Snr Process Controllers 

1 

1 

1 

0 

096 

Process Controllers 

6 

6 

6 

0 1 

0% 

Assistant Plant Operator 

0 

0 

0 

0 

0% 

General Assistants 

18 

18 

18 

0 

096 

Net Operational Expenditure 

26 

26 

26 

0 

096 


Operating Expenditure Year 2014/2015 

Sanitation Services 

Description 

2013/2014 

2014/2015 

Actual 

Expenditure 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

trum 

Original 

Rudeet 

Totai Project 
Value 

Total Operational Revenue 

0 

0 

0 

0 

0% 


Expenditure: 







Employees 

2 467 

3144 

1 ' 

2711 


2 711 

Repairs and Maintenance 

606 

888 


883 

0% 

883 

General Expenses 

4186 

4213 


4997 

ox 

4997 

Other 


1 

1 j 




Total Operational Expenditure 

7 259 

1 

8 245 j 

0 ! 

8591 

0% 1 8591 

Net Operational Expenditure 

7 259 j 8245 : 


8591 

0 % i 8 591 
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3.4 FREE BASIC SERVICES AND INDIGENT SUPPORT 


Approximately 809S of citizens in Zululand are estimated to be indigent. The cuiture of non-payment which is 
being tackied at a poiitical ievel both have negative effects on the sustainable provision of basic services. 
Funding is mainly in the form of grants such as MIG and DWA. 

The fact that the municipality has a limited rates base means that sources of income are limited. A Revenue 
Enhancement Strategy has been budgeted for in the 2014/15 Financial Year which will analyse the financial 
position of the municipality and suggest options for alternative means of generating income for the 
municipality 



AR20IVI KLIPFONTEIN RISING MAIN PROJECT 
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COMPONENT B: ROAD TRANSPORT 

This component includes: roads; transport; and waste water (storm water drainage) 

3.5 ROADS 
Road Infrastructure 


Pending the completion of the Road Classification Programme (RISFSA) and other parallel 
programmes, the district is unable to perform this function. 

Rural Roads Asset Management System 

National Department of Transport via DORA has allocated more than R1.688, 000.00 to 
identified district municipalities to develop a rural road asset management system in line with 
the municipal finance management act. This grant will be issued every financial year for the 
next 3/4 years. The Zululand District Municipality is also covered under this multi year 
programme expected whose expected completion is 2014/2015. 

There is an estimated 3000 kilometres of road within the district. Further data on the accurate 
length and condition of roads will be captured within the process of developing a rural roads 
asset management system. 

3.6 TRANSPORT 

In 2008, the Zululand District Municipality reviewed its Current Public Transport Record to 
develop a Public Transport Plan. 

A Multi-Year plan was developed to respond to key issues identified in the analysis of the state 
of public transport in the district. The table below is a summary of costs for implementation of 
interventions over a 5 year period. 
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SUMMARY OF COST FOR ZDM FOR A FIVE YEAR PERIOD 

Item 

Estimated Cost 

Operating Licence Strategy reiated projects 

R39 150000 

Rationalisation Strategy 

R660 000 

Public Transport Pian 

R 56 410 000 

Total 

1 

R96 140000 


Even if the plan is implemented rn phases, the municipality does not have these funds and wiil continue to engage 
with its partners in government and private sector to source resources for implementation of interventions 
identified in the pian. 
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COMPONENT C: PLANNING AND DEVELOPMENT 


PLANNING AND DEVELOPMENT 



Stefan Landman; Head of Department; Planning 

3.7 PLANNING AND DEVELOPMENT 

In 2014-2015 financial year an allocation of R 211, 662,000 was received from MIG and was successfully 
spent 10096 by the end of June 2015. Further R 67 million was received from DWA as a conditional grant 
R39, 205,000 was received from MWIG. These grants were spent successfully. 

The largest percentage of MIG funds was spent as follows; 7996 was spent on water, 20% was spent on 
sanitation and 1% on sporting facilities. The large amount of money is currently spent in the 
development of bulk infrastructure and as the bulk line passes communities, reticulation networks are 
installed. The bulk infrastructure comprises of the terminal reservoirs, water treatment works, rising 
mains as well as secondary reservoirs whereas reticulation comprises of distribution main and 
households meter installations. 

DWA funding only focuses on the bulk infrastructure. 

3.7.1 Water Service Authority 

Consultation and Participation 

The table below shows community engagement of various stakeholders on the IDP/Budget/Performance 
and LED process: 
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Local Municipality 

Date 

oPhongolo 

4/11/2014 


11/05/2015 

eDumbe 

5/11/2014 


15/05/2015 

Vryheid 

6/11/2014 


14/05/2015 

Nongoma 

7/11/2014 


13/05/2015 

uLundi ^ 

8/11/2014 


12/05/2015 


The section consists of 3 civil engineers and secretary in the planning and management of the Water 
Service Authority function. 

The profile of the staff in terms of cost to employer is as follows: 


Personnel 

Total 

Cost to Employer 

Professional 

3 

R 1 250 500.00 

Field (Supervisors/Foreman) 

1 

R 365 000.00 

Office (Clerical/Administration) 

1 

R 195 502.00 
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The responsibility of a Water Services Authority (WSA) is to ensure that water is adequately provided to 
every single individual households falling within its area of jurisdiction. The provision of water to 
consumers should be in accordance with the minimum quality and quantity standards set by The 
Department of Water Affairs (DWA). The Water provision should be sustainable, affordable and 
efficient. 

Provision of adequate water supply across the entire district is very crucial. The District relies on both 
surface and ground water in achieving water delivery goals. Unfortunately drought has impacted 
negatively in water provision and four out of five towns in ZDM are in dire need of water provision. Both 
. Black and White Mfolozi have ran dry and all water supply schemes abstracting water from the two 

j water sources mentioned lack production and water service provision has been impaired as a result. 

j R37, 5m drought grant from the Department of Water and Sanitation was allocated to ZDM and was 

I split among all the Local Municipalities to benefit. Spring protections, boreholes drilling as well as the 

\ refurbishment of the existing schemes were planned to be the main deliverables under the drought 

I grant. Much has been achieved even though the crisis suggests that more funding is required to 

I overcome the water shortages. A second Business Plan requesting additional funding has since been 

! submitted to the Department of Water and Sanitation and is awaiting approval. 


Services Authority has the following Duties: 

Duty to provide access to water services 

> This duty is subject to- 

> The availability of resources; 

> The need for an equitable allocation of resources to all consumers and potential consumers 
within the authority's area of jurisdiction; 

> The need to regulate access to water services in an equitable way, with any prescribed norms 
and standards for tariffs for water services; 

> The duty of consumers to pay reasonable charges, which must be in accordance with any 
prescribed norms and standards for tariffs for water services; 

> The d uty to conserve water resources; 

> The nature, topography, zoning and situation of the land in question; and 

> The right of relevant water services authority to limit or d iscontinue the provision of water 
services if there is failure to comply with reasonable conditions set for provision of such service. 
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I 


> In ensuring access to water services, a water services authority must take into account among 
other factors- 

> Alternative ways of providing access to water services; 

> The need for regional efficiency; 

> The need to achieve the benefit of scale; 

> The need for low costs; 

> The requirements of equity and 

> The availability of resources from neighboring water services authorities. 

> The above is in accordance with the Water Services Act No. 108 of 1997. 

> Duty to prepare draft Water Services Development Plan (WSDP) 


3.7.2 Water Services Development Plan (WSDP) 

Every Water Services Authority must, within one year after the commencement of this Act- 


as part of the process of preparing any integrated development plan in terms of Local Government 
Transition Act, 1993 (Act No. 209 of 1993); or separately, If no process contemplated in paragraph a] has 
been initiated, prepare a draft water service development plan for its area of jurisdiction and, summary 
of a plan 


The Content of draft Water Services Development Plan (WSDP) 

> The annual WSDP contains the following details: the physical attributes of the area to which it 
applies; the size and the distribution of population within the area; the time frame for the plan, 
including the implementation programme for the following five years; 

> The existing water within the area of jurisdiction; 

> The total number of backlogs both on water and sanitation within the area expressed as a 
number of households figures as well as a percentage compared to the entire area where 
services are provided; 

> The operations; maintenance; repair and replacement of existing an d future infrastructure 

> The WSDP must display the number and location of persons to whom water services cannot be 
provided within the next five years setting out-the reason thereof; 

> The time frame within which it may be reasonably be expected that a basic sanitation will be 
provided to those people, and of existing and proposed water conservation, recycling and 
environmental protection measures. 


i 
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3.7.3 Water Service Development Plan Process 

The Zululand District Municipality WSDP for 2014/2015 was completed and approved by council on 28 
May 2014. 

The following key issues were addressed by the 2014/2015 WSDP: 

> Eradication of water backlogs through Regional schemes rollout and Rudimentary programme. 

> Eradication of sanitation backlogs 

> Water supply to schools and clinics 

> Refurbishment requirements of water and sanitation infrastructure 
There are three types of water service delivery 

> Regional Water Supply schemes 

> Rudimentary Water Supply scheme 

> Stand alone scheme 


Water Services Development Plan (WSDP) 

The WSDP is a multi-year sectoral plan addressing water and sanitation backlogs and infrastructure. 
Backlogs below are extracted from the 2014/15 WSDP; 


WJKPER 




[ %OrTOTAI.. 
SACUiLOGS 

AbaQuIusi LM 

40 302 

8134 

20.18% 

16.97% 

eDumbe LM 

16 880 

3 664 

21.71% 

7.64% 

Nongoma LM 

38171 

20182 

52.87% 

42.10% 

Ulundi LM 

37 365 

9 755 

26.11% 

20.35% 

uPhongolo LM 

25136 

6199 

24.66% 

12.93% 

Total 

157 854 

47 934 

30.37% 

100.00% 


SANfTA’nON 

fOTM, HOUS0*Di-DS 




AbaQuJusi LM 

40 302 

10 003 

24.82% 

26,57% 

eDumbe LM 

16 880 

1 500 

8.89% 

3.98% 

Nongoma LM 

38 171 

9 825 

25.74% 

26.10% 

Ulundi LM 

37 365 

10 840 

29.01% 

28.79% 

uPhongolo LM 

25136 

5 482 

21.81% 

14.56% 

Total 

157 854 

37 650 

23.85% 

100.00% 


DWA funding only focuses on the bulk infrastructure 2014/15. 
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Regional Water Supply 
Scheme 

MiG 

DWA 

Project scope 

Usuthu RWSS 

R 21,617,121 

R 74,000,000 

Reservoir5,reticulation, rising 
main5,bulk line 

Nkonjeni RWSS 

R 25,602,121 


Reservoirs,reticulation,rising 
mains,bulk line 

Mandlakazi RWSS 

R 16,455,434 

R 35,000,000 

Bulk line and terminal 

reservoirs 

Rudimentary 

R 22,162,200 


Drilling of boreholes,testing, 
equipping and small schemes 

Rural Sanitation 

R 44,324,400 


Supply of VIP units and 
installation 


Spatial Development Framework 

As part of the IDP Process, the Spatial Development Framework is developed in line with the Municipal 
Systems Act No 32 of 2000. The SDF which is a spatial manifestation of municipal strategies and roll out 
of municipal services will be linked with National and Provincial principles so that it is implementable. 
Zululand District Municipality has reviewed its Spatial Development Framework which was incorporated 
and adopted on the 29th May 2014 along with the IDP. 

> A Comprehensive Infrastructure Plan was developed by the municipality to properly quantify all 
sectoral backlogs and the cross-cutting impact, the plan was completed in May 2014. 

> Rural Roads Asset Management System 

> Please refer to early chapters in the report. 

> Development Planning Shared Services 

> In response to the new statutory function allocated to municipalities in terms of the new 
Planning and Development Act, a new unit of called Development Planning Shared Services 
(DPSS) was established to capacitate and support municipalities in the Zululand area in terms of 
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Development Planning and Geographic Information Systems. Funding contribution are 
staggered over a 3 year period with financial support from Co-Operative 

> Governance and Traditional Affairs. Thereafter, the Shared Services will be funded in total by 
the Zululand Family of Municipalities. 

> Divided into two Directorates of Planning and GIS, the section consists of 8 staff including 
Planners, Geographic Information Systems Officials, Administrators and Secretary. 

> In terms of an arrangement between the Zululand Family of Municipalities, the Planning 
Directorate is placed at Abaquiusi Local Municipality owing to its central location. 

> The key objective of the Planning Directorate is to assist and capacitate local municipality 
planners in terms of the Planning and Development Act, SPLUMA plus Statutory and Strategic 
Planning. The key objective of the GIS Directorate is to assist local municipalities and the district 
to manage and upgrade technical GIS capacity. 

SPLUMA 

The new act SPLUMA commenced 1®* July 2015 hence the impact and performance against the act will 
be applicable and reported on in the 2015/2016 annual report. However, discussions are underway 
within the district and its stakeholders to configure institutional structures in compliance with the act. 


Spatial Planning 

Municipalities who are contributing financially to the administration of the DPSS have already begun 
reaping the benefits in terms of assistance in dealing with current and new development applications. In 
terms of the Planning and Development Act, municipalities have of taken overthe balance of planning 
functions that were previously carried out at a Provincial level, and has helped improve and fast-track 
development application processes. Development Planning Shared Services has and continues to guide 
Zululand municipalities through this process. 

There are various support functions that were performed by Development Planning Shared Services 
including; 


Delegations 

Municipalities are not in a position to authorize development applications without having delegations 
approved by council and the MEC in place in terms of the Planning and Development Act. Delegations in 
all of the local municipalities have been adopted. 
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Conditions in the Planning and Development Act are new to municipalities. Therefore monthly 
workshops are held in partnership with Co-Operative Governance to improve levels of understanding of 
planning procedures and standards of Planners in Zululand. 


Training of Municipal Councillors and Traditional Authorities 

Allocation of land involves different stakeholders and custodians of land including traditional authorities. 
Councillors also play a role in the approval process of development applications. 

Training for councillors and traditional authorities to understand their roles and responsibilities of the 
Planning and Development Act happens on a continuous basis especially with the pending 
implementation of the new Spatial Planning & Land Use Management Act (SPLUMA). 

Assessment of Building Plans 

In order to improve capacity of municipalities to deal with building plan approval, a position for a 
Building Inspector has been created within the development Planning Shared Services to support all 
municipalities in Zululand. 

In the interim. Development Planning Shared Services continue to support municipalities in Zululand to 
fulfill this role. 

Assessment of Development Applications 

In order to sign off on approved development applications. Municipal Planners must be registered with 
the South African Council of Planners. Development Planning Shared Services are supporting Municipal 
Planners in Zululand to ensure that they are all registered. 

Further to. Development Planning Shared Services have been supporting municipalities to assess more 
than 27 development applications in line with the new Planning and Development Act. 

Review of Spatial Development Framework 

Nongoma Local Municipality and Edumbe Local Municipalities have reviewed their Spatial Development 
Frameworks and Land Use Management Systems respectively. Nongoma council must now approve the 
framework. 

Ulundi Local Municipality is reviewed its Town Planning Scheme and is finalising development of its 
Spatial Development Framework. 
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Integrated Development Planning Support 

Development Planning Shared Services have aiso supported iocai municipaiities with their Integrated 
Development Plans, most notably Nongoma Local Municipality. 

3.8 GEOGRAPHICAL INFORMATION SYSTEMS 

Zululand District Municipality (ZDM) appointed a GIS Technician who will be responsible for attending to 
specific GIS needs of the District 

The Development Planning Shared Services (DPSS) GIS Unit team is there to provide GIS support to the 
GIS Technician that will be appointed by ZDM. The mandate of DPSS is also to provide 

GIS support to the local municipalities within the district. Where municipalities do not have GIS capacity 
to fulfill their mandates, DPSS serves as that capacity. 

DPSS is in the process of developing and improving Geographic Information Systems capacity of the 
Zululand Municipalities. 

The GIS Unit with the Development Planning Shared Services has now been operational for 4 years. 
Tremendous progress has been made in ensuring that the Zululand family of municipalities has an 
effective district-wide geographical information platform which can support decision-making especially 
around the area of development planning, as per the original mandate. 

Strides have also been made in providing GIS support not only to planning departments in Municipalities 
but also to other departments like Finance and Technical Services. 


3.9 KEY PROJECTS: 
MPRA MAPPING PROJECTS 
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I Municipalities is the Municipal Public Rates Act (MPRA) mapping project. It is a key project, the main 

I purpose of this initiative is to provide GIS support which seeks to assist Local Municipalities in complying 

I with provisions of the MPRA act which give the Municipalities the right to impose rates on property 

i owners and recover this revenue. The contribution of GIS in this endeavor is to map the spatial 

I 

I distribution of rate paying customers and identify the geographical locations of where people are not 

I paying rates or complying with the act so that the Municipalities can take necessary action. At this stage, 

i 

property valuation rolls of all the Local Municipalities have been mapped. The next phase of the project 
is to link the spatial data with billing information so that municipalities can see where people where 
customers who are not paying rates are geographically located. 

3.10 ArcREADER DEVELOPMENT INITIATIVE 

The main purpose of this project was and still is, to bring geographical information closer to the people 
that need to use it i.e. decision-makers. In other words make it more accessible. The secondary aim was 
use access to geographical information as a means of aiding the improvement of the quality of the 
information so that the system can be more relevant. Over 100 people were provided with GIS training 
in all Zululand Municipalities from Municipal Manager's to HOD to senior managers. ArcReader GIS 
software was installed on their computers and training manuals on how to use the GIS software was also 
provides. This initiative is currently being duplicated in other Municipalities in KZN as GIS best practice 
initiative which seeks to make Municipal staff more geographically literate about the areas in which they 
work and enable them to make better evidence based-decisions. 

3.11 SHARED SERVICES GIS STRATEGIC PLAN 

The GIS Unit has completed a GIS Strategic Plan. This purpose of this plan is to present the strategic 
Geographical Information System (GIS) needs of municipalities in Zululand and develop a strategic 
direction and action plan which will enable the delivery of effective GIS support to municipalities. All 
Municipalities will be engaged so that needs can be identified for an implementation plan to be set in 
motion. 
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The following challenges with Geographic Information Systems were identified for Zululand 
Municipalities; 

• Outdated hardware and software equipment 

• Data sitting with consultants not handed over to the municipalities 

• Limited knowledge capacity 

• Outdated software and hardware stili remains a chaiienge in some municipalities. This is a 
chalienge because it irmits our ability to share GIS information with Municipalities especially 
those that have some internal GIS capacity. 


The issue of data sitting with consultants and not being handed over to municipalities is also a challenge 
because it forces Municipalities to be dependent on consultants for information which they should have 
the intellectual property rights to, since they paid the consultants to produce such information. To try 
and address this GIS Unit has drafted a GIS Data Specifications policy document to all Municipalities for 
adoption. This specification is a brief technical document that sets the standard for the supply of digital 
spatial data sets by Consultants/Professional 


Service Providers undertaking studies and/or projects for Municipalities to incorporate them into their 
corporate Geographic Information System (GIS). 

Most Municipalities have chosen ESRI ArcView as its corporate GIS software platform, and thus this 
specification has been formulated to ensure that work carried out for the municipality is delivered in a 
format and to a standard that is acceptable to their GIS requirements. Due to staff and budget 
constraints, the exercise of converting, "cleaning" and correcting of spatial data by the municipal GIS 
staff must be eliminated. The policy document calls for Consultants/Professional Service Providers to be 
required to deliver spatial data sets in accordance with this technical specification, and must ensure that 


inclusion of this policy as an addendum to the appointment letters of professional service providers in 
Municipalities will enable Municipalities to have control over their geographical information. 


GIS Capacity is yet another challenge. Although strides have been made to provide basic GIS training to 
staff, more needs to be done. The Geomatics Profession Act 19 of 2013 was assented to by the President 
and gazetted into law on the lO"' December 2013. The Act, "provides for different categories of 
registered persons". Section 13 of the Bill, outlines the categories under which a person may be 
registered for them to practice. Sub-section 2 (a) states that a person may not perform any work which 
is reserved for any of the categories unless they work under the supervision of a registered person and 
such registered person assumes responsibility for any work performed. Most, if not all provincial and 
national government departments are currently complying with the provisions of the Bill. It is important 
and recommended that municipalities also comply with the Bill so that they are not left wanting when it 
is enacted. 

The DPSS GIS specialist Is an accredited Mentor and is assisting GIS practitioners in local municipalities 
to be registered with The South African Council for Professional & Technical Surveyors (PLATO), the 
main proponents of the Geomatics Profession Act. To date the GIS Officer in Nongoma municipality has 
successfully been registered by PLATO as a GISc Technician. Although DPSS is in the process of 
mentoring other GIS practitioners in the district, local municipalities are yet to be compliant with the 
provisions of the Geomatics Profession Act 

3.11.1 OTHER GIS INITIATIVES 

Other GIS initiatives which have been identified for roll out are the following: 

Undertaking IDP / capital investment (MIG) mapping, data analysis and presentation to municipal 
management 

Undertaking illegal development mapping, Illegal development poses a risk on the ability of the 
municipality to collect revenue from rates and taxes. It also disrupts the well thought out planning roll 
outs for human settlements and places a huge strain on already planned for existing resources. It is 
important for the municipality to know where illegal development is taking place and what the extent of 
the illegal development is so that suitable strategies can be developed to address it. 
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Mapping of all municipal development plans 

Providing support to Municipal Planners w.r.t. compilation, mapping and analysing municipal SDFs, 
schemes, LUMS and development applications. The purpose of this exercise To compile or provide 
support to consultants appointed by municipalities with the preparation of SDFs, Schemes and LUMS. 

Mapping of customer complaints & termination of municipal services. The purpose of this task is to 
provide the municipality with a spatial representation of complaints by municipal ratepayers so that the 
municipality can more effectively be made aware of service delivery challenges. 


These projects have been identified in the GIS strategic plan and will require support from municipal 
management for them to be successfully implemented. 

The Strategic Direction of the municipality is guided by 5 key performance areas namely: 

Basic Service Delivery 

Social and Economic Development 

Good Governance and Public Participation 

Democracy 

Municipal Institutional Transformation 

This component includes: planning; and local economic development. 


60 


CHAPTER 4 PERFORMANCE MANAGEMENT SYSTEM 


4.1 Introduction 

The Performance Management System (PMS) is generally defined as a strategic approach to 
management which equips leaders, managers, employees and stakeholders at different levels, with a set 
of tools and techniques to regularly plan, continuously monitor and periodically measure and review 
performance of the municipality in terms of indicators and targets for efficiency, effectiveness and 
impact. 

Performance Management entails the development of priorities aligned to the municipal strategy as 
well as the development of Key Performance Areas, Key Performance Indicators, targets and measures. 
This enables proper planning, measuring, monitoring, reviewing and reporting on performance in the 
organisation. Performance management ensures the harnessing and maximum performance of all 
available resources within the organisation. Communities are involved in the development of 
performance measures to ensure that they have insight into and are involved in decision-making 
regarding the services delivered to them by the municipality. 


The implementation of a performance management system framework should allow the municipality to 
collect, process, organise, analyse, audit, reflect and report on performance information. It should also 
allow the municipality to take practical steps to improve its performance. 


Upon the compilation of the municipal annual report, a performance report should be developed and 
form part of the annual report. This document is therefore intended to report on the performance 
targets as set for 14/15 financial year. This report is intended to reflect on the performance framework 
of the municipality and the targets that were set for the 14/15 period. 


4.2 The legislative framework 

The legislative framework of the PMS includes the Constitution of the country. The white paper on Local 
government, the Municipal Systems Act, the Municipal Finance Management Act, Municipal Planning 
and Performance Management Regulations. For the purposes of this document the following pieces of 
legislation will be considered and briefly outline their provisions. 
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Municipal planning and performance management regulations 

Batho Pele 

White paper on local government 


4.3 Municipal systems Act 

Chapter 6 of the Municipal Systems Act, (Act 32of 2000) requires that ail Municipalities must establish a 
PMS that is in line with its resources, best suited for its dynamics and that is in line with its priorities, 
objectives, indicators and targets as contained in the IDP. The municipality is also required by the Act to 
promote a culture of performance among its political structures, political office bearers and councillors 
and in its administration; and administer its affairs in an economical, effective, efficient and accountable 
manner. 

It is this same Act which provides that the municipality must establish mechanisms for monitoring and 
reviewing its performance management system. The law requires a PMS to have the following core 
components: 

Set appropriate key performance indicators 
Set measurable performance targets 
Develop the monitoring framework 
Performance measurement and review mechanisms 
Establish a process of regular reporting 

The Act also requires the council to ensure the community involvement in the development and review 
of the municipality's PMS. 

According to section 46 of the Municipal Systems Act, a municipality must prepare for each financial 
year an annual report that also consists of a performance report. That performance report must reflect: 


The municipality's, and any service provider's, performance during that financial year, also in 
comparison with targets of and with performance in the previous financial year; 


The development and service delivery priorities and the performance targets set by the municipality for 
the following financial year; and 

Measures that were or are to be taken to improve performance; 


4.4 The Municipal Planning and Performance Management Regulations, 2001. 
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management system: 

Compiles with the requirements of the Act 

Demonstrates how the system will operate and be managed from the planning stage up to the 
stages of performance and reporting. 


Clarifies the roles and responsibilities of each role player, including the local community, in the 
functioning of the system 

Determines the frequency of reporting and the lines of accountability for performance 
Relates to the municipality's employee performance management processes. 

Provides for the procedure by which the system is linked to the municipality's integrated 
development planning processes. 

Is adopted before or at the same time as the commencement of by the municipality of the 
process of setting key performance indicators and targets in accordance with its integrated 
development plan 

It is in terms of this regulation that the council's PMS must be adopted by the council at the 
same time as the identification of the key performance areas by the municipality. This 
regulation also presents the prescribed general key performance indicators that should be 
aligned to those identified by the municipality. 


This piece of legislation seeks to set out how the performance of municipal managers will be 
uniformly directed, monitored and improved. It also addresses both the Employment Contract 
of a municipal manager and managers directly accountable to municipal managers, as well as 
the Performance Agreement that is entered into between respective municipalities, municipal 
managers and managers directly accountable to municipal mangers. According to this piece of 
legislation the KPAs for Municipal Managers and Managers directly accountable to the 
Municipal Manager are stipulated in the Regulations, 2006 as follows: 

Basic Service Delivery 

Municipal Institutional Development and Transformation 

Local Economic development (LED) 

Municipal Financial Viability and Management 
Good Governance and Public Participation 

4.5 The batho pele principles 

Batho Pele principles note that the development of a service-oriented culture needs an active 
and informed participation of the wider community. Municipality must therefore receive a 
constant feedback from its customers in order to improve their service delivery mechanisms. 
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communities should also be involved in its development and review. 


4.6 The white paper on local government 

This paper proposed the introduction of the performance management system to local 
government as a tool to ensure the envisaged developmental local government. As such it 
states that the IDP, budget and PMS are powerful tools that can assist municipalities to develop 

an integrated perspective on development in their area. It enables them to focus on priorities 
within an increasingly complex and diverse set of demands and enables them to direct resource 
allocations and institutional systems to a new set of development objectives 


4.7 Back to Basics 

Government has come up with multi-pronged strategies to improve the state of municipalities so as to improve service delivery, 
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CHAPTERS 


COMMUNITY& SOCIAL SERVICES 



5.1 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET PLACES) 


INTRODUCTION TO ECONOMIC DEVLOPMENT 

The Zululand District Municipality is relatively isolated from the national economy due to its location 
in relation to national transport routes and its remoteness from major economic hubs. Further to 
this, access to basic production resources such as raw materials, skilled labour and infrastructure are 
limited. Raw material that is available in the district is coal, maize, beef, vegetables, timber and sugar 
cane. Local beneficiation of produced raw materials is limited. 

The area reflects the disparity on access to resources which is basically evident in all areas of 
KwaZulu-Natal where poverty stricken traditional authority areas border on well-established 
commercial farming areas. The small municipal towns in the five local municipalities are the focal 
centres of economic activity with each of the local municipalities' resource split between urban and 
rural areas. 

OUR OBJECTIVES 

Within the context of the broad vision the basic objectives of future economic development in the 
Zululand District Municipality are: 

□ To reduce income leakage: The District has a population of just over one million. The district is 
however dependent on "imported goods" or acquisition of goods outside the region for supply of 
basic household requirements of its population. Examples of approaches to be adopted to 
reducing income leakage includes promotion of community and commercial farming, promotion 
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of investment into the district and encouraging iocal manufacturing 'buy local' campaigns, 
improved transport and water supply infrastructure. 

a To increase investment (both iocai and externai): The District is relatively isolated and current 
capital investment in the area is limited. Capital investment generates job opportunities and 
income, as well as support district and local municipality levies, taxes and rates. Strong marketing 
and investment in tourism, agriculture and business is to be promoted. The focus should, 
however, not be only on investment from outside the region, but local investors should also be 
encouraged to invest locally. 

□ To promote local business development and business Interaction: Commercial, agricultural and 
tourism businesses in the District functions independently within small grouping or geographical 
areas. Interaction between businesses will contribute to reduce income leakage and to create 
sound economy. 

□ To increase entrepreneurial opportunities and employment: All of the above objectives need to 
be supported by strong focus on entrepreneurship development, micro and small business 
establishment as well as related employment creation. This can be achieved through the 
establishment of appropriate support infrastructure and relevant mechanisms.. 


The success of the strategies identified and developed in this report should be measured against the 
extent to which the objectives are being achieved. 




Economic Activity by Sector 

Rmil 

Sector 

2012/13 

2013/14 

2014/15 

Agric, forestry and fishing 

2.5 

3 

0 

Mining and quarrying 

0 

0 

0 

Manu^cturing 

0 

0 

0 

Wholesale and retail trade 

0 

0 

0 

Total 

2.5 

3 





Economic Employment by Sector 

Jote 

Sector 

j 2012/13 

No. 

2013/14 

No. 

1 2014/15 

No. 

Agric, forestry and fishing 

20000 

20000 

0 

Mining and quarrying 

- 

- 

- 

Manufacturing 

- 

- 

. 

Wholesale and retail trade 

- 

- 

. 

Total 

r 20000 

20000 

0 



COMMENT ON LOCAL JOB OPPORTUNITIES: 


In certain areas of the District substantial work has been done to develop the tourism sector and its 
assets, however, much stili remains to be done for the benefits of the sector to impact significantiy 
on the socio-economic conditions of the communities of Zuiuiand. The area, however, faces major 
chalienges in achieving this. Some of the key chalienges inciude the distance of Zuiuiand from major 
centres, the ceasing of regular flights to the Ulundi airport, the quality of road infrastructure in the 
District, the lack of coordination in tourism marketing and other. 


84 


COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL 

P700 Nodal Development: The project's purpose is to address rural development for poor 
communities who reside in disadvantage parts of the District. It is situated along the P700 and P701. 
The project is providing infrastructure development (internal roads, sewer, water and hydroponic 
agricultural system). There are private investors who have invested in the development. Sasol has 
built a filling station, bakery, library, internet cafe and hydroponics which were handed over to a 
community trust to manage. The Zululand Anthracite Colliery has also built a Laundromat on the site 
to service the mine. 

Ulundi Tourism Hub: The project objective is to attract tourists and resuscitate the airport in Zululand 
which is the third largest in the KwaZulu-Natal. The project includes restaurant, tourism offices, 
conference facility, office space that has been let to AVIS car hiring service, an airport shuttle service 
and ablution facilities. 

Rehabilitation of Mona Markets: The project is about reviving the largest muthi market in the 
province. 

The project is being done in phases. The market is currently fenced with palisade fencing. 

Phase 1: Traders hall, maintenance, waste management and access control. 

Phase 2: Administration building and hostel units. 

Phase 3: Tourism centre, research facility and nursery 
Phase 4: Auction centre and Vet station. 

Ukuzakha Nokuzenzela (Agricultural Revival): The District is reviving and encouraging agriculture in 
the District. Agriculture is one of the strong points of trade for the District. The District procured 
tractors for ail the traditional leaders in the district in order to promote agriculture among the local 
communities. 
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COMPONENT D: COMMUNITY& SOCIAL SERVICES 


5.2 CHILDCARE; AGED CARE; SOCIAL PROGRAMMES 


INTRODUCTION TO SOCIAL PROGRAMMES 

Social Development of the community sectors, namely women, senior citizens, men, people with 
disabilities, and children is the core responsibility of Zululand District Municipality. One of the 
community development objectives in the District's IDP states that Zululand District Municipality is to 
initiate and implement social upliftment programmes/projects. Over and above the municipal 
projects and services rendered to ensure that communities of Zululand have an enabling and safe 
environment to live in, there are currently four major social programmes that the Department of 
Community Development is implementing to ensure that the quality of life in Zululand is improved. 

A. GENDER PROGRAMME 

Annual Women's Summit 

I The aim of the Women's summit is to empower women citizens through information dissemination 
by ZDM and other external organs for development. This is a platform where women share 
information and enter into dialogues on issues pertaining to their holistic development. The themes 
for discussion cover business opportunities, self-help programmes/projects, and education on gender 
based violence, women's health, HIV/AIDS, family welfare, and Local Economic Development (LED) 
initiatives, etc. 

These summits are yielding fruits of success towards improving the quality of the lives of women (and 
entire communities) of the Zululand District Municipality. Through this networking session women 
do seize business opportunities that are made available by the District availed through the municipal 
Local Economic Development programmes and other government funding agencies to alleviate 
poverty. Also , through the summits self-help programmes are contributing immensely on the 
quality of life of women. 

C. WIDOWS, ELDERLY, ORPHANS AND PEOPLE LIVING WITH DISABILITIES. 

• Zululand district municipality implements programmes which were designed and are 

targeting widows, orphans and people living with disabilities to ensure that their welfare and 
health is equal to that of their fellow citizens. These citizens are equally recognized and are 
involved in all social and economic development programmes by providing them with a 
platform and a budget to cater for their projects, and moreover, have their annual special 
days where they come together to share with the municipality and with themselves their 
experiences of life and ideas. 
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• A Quality of Life Forum has been formed with representation from local Municipal forums of 
Gender, Disability, Elderly and Children 

B. YOUTH DEVELOPMENT 

ZDM has in place a Zululand Youth Council which is a youth body that assists the municipality with 
design and implementation of programmes to develop youth. A Youth Affairs Officer has been 
appointed to lead and advise the municipality on youth matters and work with the Youth Council to 
uplift the youth of the District. 

• Youth Summits 

The annual Youth Summit is a platform for sharing of empowerment and youth developmental 
programmes. At these sessions information is imparted with the aim of improving their lives of 
the young people holistically. It is at such forums where there is interaction among the youth 
themselves, the municipality, youth empowerment funders and other youth development bodies 
so that ideas are framed into youth development programme. The summits are held in the 
month of the youth and are followed by Youth Day celebrations. 

• Youth Skills Development Programmes 

Indonsa Arts & Craft Centre is based in Ulundi and it is one of best community art centres in the 
KZN province. It has grown from strength to strength helping the young people, in particular, to 
acquire skills in fashion design, music (instruments) and visual arts. The courses are of duration of 
six months. Admission is free. The courses are aimed to assist young people that complete 
metric but lack funds to further their studies at tertiary institutions and also assist those that 
have academic qualifications but are unemployed so that their opportunities to get for employed 
are improved. 

Graduates are encouraged by being given starter packs on graduation day to start their own 
businesses; they are however encouraged to form cooperatives in order improve their chances of 
accessing better funding. 

Through the Centre an annual Art Festival/Competition called 'Umbele Wethu' is held in all the 
five municipalities under the Zululand District Municipalities and a big District final event in 
which the youth compete in all genres of music, dances, drama and painting. They win money 
prizes in order to encourage them to advance their talents into careers. The music winners are 
assisted with free recording their music at the Indonsa Art Centre studio. Quite a number of the 
musician that were trained at Indonsa and those that were picked from Umbele Wethu have 
grown to become professional musicians. 



Achievements: 


- 168 have been trained in Visual Arts and graphic designing of which 13 are self 
employed. 

School educators also register for training as well as those who run their own 
companies 

198 in Fashion Designing graduates, 

- 63 in Music and instruments, 

22 in Drama, 16 have been afforded a chance to perform overseas 
+/_4550 school learners in one day training programme in visual arts. 

Challenge: 

One major challenge is that the capacity of the centre is inadequate to meet the demands of 
the communities of ZDM. 

• PRINCESS MANDISI HEALTH CARE CENTRE 

Princess Mandisi Health Care Centre is a brainchild of the Municipality; the Council initiated and 
built this centre because of the commitment to ensure that all citizens of Zululand lead a healthy 
lifestyle. This municipality believes in developing communities holistically because it cares about 
people's health and wel^re. Through this Centre the ZDM wants to continually reduce the high 
HIV infection rate in Zululand. 

The following services are offered: 

Voluntary counseling and Testing (VCT) 
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Health Education to youth in schools and out of school 
On-going counseling for the infected and affected 
Community HIV and AIDS awareness 

ZDM has forged partnership with SHIPP (Sexual HIV Prevention Programme) which is a USAID 
funded programme. The staff that is funded by USAID is based at Princess Mandisi Centre 
working in conjunction with the municipal staff in all the 5 local municipalities in Zululand. These 
are continued means of strengthening proper coordination in the District. 

• CARE AND SUPPORT PROGRAMMES 

Support Group; we have an active support group which meets every month at the 
Centre. This is the platform where PLWHA (people living with HIV and AIDS) share 
their fears, challenges and other problems relating to stigma and discrimination. 

Garden project; the centre has a wonderful vegetable garden to assist local needy 
households especially the child headed. We have 14 people working in that 2 hector 
garden. 

• LOVELIFE PROGRAMME 

- The partnership between ZDM and the Love Life Trust keeps growing. This 
partnership was lobbied by the Hon. Mayor with an intention of improving the 
quality of healthy lifestyle for young people in Zululand. 

Youth is empioyed at the centre to implement the 'Make Your Move' campaign at 
schools which is the concept of educating young people to assist them to make 
informed decisions and to eradicate teenage pregnancy. 

• AIDS COUNCILS 

Zululand District Aids Council (DAC) was officially launched on the 14 December 
2007. 

- All Local Municipalities have been assisted to launch their functional Local AIDS 
Councils. 

- ZDM HIV and AIDS Unit has also successfully established Ward Aids Committees 
(WAC), all 89 ZDM wards have their WAC established. 

D. SPORT DEVELOPMENT PROGRAMME 

Sports Development is one of the community's activities that cut across racial, gender and culture. It 
promotes development, personal discipline, leadership, team work skills and entertainment through 
sporting activities. It also contributes to the development and empowerment of local communities 
and encourages interest of iearning and gaining more skills. 


• Mayoral Cup Games 

Zululand District Municipality held a very successful and developmental Mayoral Cup Games. 
Mayoral Cup Games provide an opportunity for the players within Zululand District Municipality 
to expose their talents that might be developed into careers. 



• Zululand District Mayoral Netball and Soccer Tournament 


The tournament was Initiated to make young people play throughout year round. South African 
Football Association's rules apply and technical guidance is rendered by SAFA. Netball and 
football clubs play at various levels, namely. Ward Level, Local Municipal level. Round Robin, 
Semi-final and Final. 

3 500 young people from the five local municipalities under the District of Zululand participate in 
the Mayoral Cup Games. The mayoral cup provides participants with sport development 
opportunities through the high level of competition. The Mayoral Cup is used as a selection 
forum for the ZDM team to represent the municipality at the annual SALGA Games. A minimum 
of 450 youth participate in the SALGA games in 15 sport codes every year. 

The Mayoral Cup Games provide opportunities to expose the participants to the competition 
environment and even expose our talented players to the people who scout sport talent. 

The other purpose for the Mayoral Cup is to create a platform for the Honorable Mayor and the 
council to strengthen Intergovernmental Relations with its local municipalities, sport associations 
and federations within the District and outside the District. 

• Zululand 56 km Ultra Marathon 

The Mayor of ZDM initiated this race in 2005 for the communities of Zululand to be exposed to 
professional running to be able to run even in big international races. Surprisingly the ZDM 
marathon grew and developed into international race. It presently attracts runners from outside 
the borders of South Africa. This motivates local runners to form clubs and register them to run 
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professional races. Also short distance walks are held to also encourage even senior citizens to 
also participate to enhance a healthy lifestyle. 




This Comrades Marathon qualifying marathon is organized in conjunction with KwaZulu-Natal 
athletics and runs between the towns of Nongoma and Ulundi. 

The 2015 race was in March this year celebrating 10 years of existence and running without fail 
since its inception. Male and female runners who came first won cars that were donated by local 
business. 

The marathon is instrumental in the social and economical development of the community of this 
district because people win money prizes which they use to improve their lives and it boosts local 
business and provides local vendors with the opportunity to sell their goods and services. 

• Relationship with Premier Soccer league teams 



ZDM had a relationship with AmaZulu FC and recently a relationship has been made with the Jomo 
Cosmos with Mr Jomo Sono staging two big talent scouting visits. The event attracted young 
players from the neighboring municipal districts, such as Uthungulu, Umkhanyakude and 
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Umzinvathi and Amajuba. Thousands of young people from the age of 12 years came to Zululand 
to present themselves to be selected to play for the Cosmos. 



A friendly match was arranged among Jomo Cosmos, 2013 Zululand Squad, 2014 SDM Squad and 
Gqikazi All Stars which plays in the Vodacom League. 

5.3 HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION; ETC 


INTRODUCTIONTO HEALTH INSPECTIONS; FOOD AND ABATTOIR LICENCING AND INSPECTIONS, ETC 

A Health Officer must monitor and enforce compliance with National Health Act , 2003 (Act No.61 of 
2003). A Health Officer may enter any premises, excluding a private dwelling, at any reasonable time 
and: 

Inspect premises in order to ensure compliance with the abovementioned Act 

Our achievement has been the health education of 83 food caterers on food handling. 

Constant monitoring of food premises promotes the cleanliness and customers benefit in buying safe 
food. 

In ensuring that the meat that is sold by our butcheries is wholesome we conduct the meat 
inspection in our local abattoirs. 

T3.64.1 


SERVICE STATISTICS FOR HEALTH INSPECTION, Etc 
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1. Food Monitoring (Mass Functions) 

There has been a major prepress with monitoring food caterers which is attributable to 
workshops that were held in each local municipality on food handling and preparation of 
kitchens. All the caterers who attended the workshop were accredited and awarded certificates 
which are renewable annually depending on the monitoring records by MHS. In most of the 
functions held in the District we have large numbers of communities who attended and are 
catered for. We are continually monitoring our caterers and as a result we have no food 
poisoning incidents that were reported. 

2. Disposal of the Dead 

The Zululand District Municipality is continuing with giving the unknown bodies of people proper 
burial and also assisting the forensic mortuaries and the District as a whole. The number of 
people buried as paupers has decreased in the past years. The following is the number of pauper 
burial per local municipality; 
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No 

LOCAL MUNICIPALITY 

1 No. OF BODIES BURIED 

1 

Ulundi Local Municipality 

0 

2 

Nongoma Local Municipality 

0 

3 

Pongola Local Municipality 

0 

4 

Abaquiusi Local Municipality 

10 

5 

eDumbe Local Municipality 

0 


TOTAL 

10 


The table below reflects all the duties performed by Environmental Health Practitioners within the 
Zululand District Municipal Area. 


No. 

Work Items 

No. of Inspectrons/Attendance 

Action 

1 

Food caterers kitchen 

152 ' 

Health Education conducted on 
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1 


inspected 


food handling 

2 

Food Caterers Issued with 
Certificate of Acceptability 
(COA) 

81 

Health Education conducted on 
food handling 

3 

Formal Food Premises 
Inspected 

98 

Health Education conducted on 
food handling ^Management 

4 

Formal Food Premises Issued 
with COA 

44 

COA certificates issued 

5 

Education on food handling 
and safety 

98 

Reports were written to ail those 
premises 

6 

Complaints received 

22 

All attended to, and some 
premises were issued with 

notice 

7 1 

Creche inspection and Senior 
Citizen Clubs 

108 

Inspections were done, and 
report written 

8 

Mortuary Inspection 

48 

Inspections were done, and 
report written 

! 

9 1 

Business license application 

02 

Report forwarded to the 
responsible authority 


10 

School inspection 

25 

Letters written to Dept of 

Education 


11 1 

Funeral Parlors issued with 

COC 

6 

Inspection of funeral parlors 


12 

Street Vendors 

33 

Health education on cleanliness 
and refuse removal 


13 

Condemnation of food stuff 

7564.76kg and 

203.45 liters 

Safe disposal of foodstuff 

95 


14 

Bed & breakfasl/Lodge 

13 

Letters written to the owners 


15 

Meat inspectron 

432 

Carcasses were inspected and 
condemnations were made 













64.2 
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tPERFORMANCE REPORT PART «) 


COMPONENT A; INTRODUCTION TO THE MUNICIPAL PERSONNEL 

E MUNICIPALITY HAS HUMAN RESOURCE POLICIES AND PROCEDURES IN PLACE WHICH ENSURE 
FAIR, EFFICIENT, EFFECTIVE AND TRANSPARENT PERSONNEL ADMINISTRATION, SUCH POLICIES 
AND PROCEDURES ARE REVIEWED ANNUALLY TO ENSURE RELEVANCE TO THE LEGISLATION. 

POLICIES 

5.4 INJURIES, SICKNESS AND SUSPENSIONS 


Type of injury 

Injury leave 
taken - days 

Employees 

using 

injury 

leave 

Proportion 
employees 
using sick 
leave 

Average 
injury leave 
per 

employee 

Total 

estimated 

cost 

Required basic medical attention only 

0 

0 

0 

0 

0 

Temporary total disablement 

0 

0 

0 

0 

0 

Permanent disablement 

0 

0 

0 

0 

0 

Fatal 

0 

0 

0 

0 


TOTAL 

0 

0 

0 

0 

0 

T4.3.1 


97 



- 


5i;q|:;;|Eav* 

rtute 

. 

or'i \n^ 

TKcI dKk 

4^' 

iidlf il'dvt 
wi^Irn.ii.r^Oral 
•ertillsfjcTii ‘r. 

ik;li f£^«f 

1 T«lit 

r^in4^yW U'i 
pimkn 

Awrii|.w I#avi!iief.p.niii!iiyii(i^ 

Munid 

ln)al Manager and 
|on 57 hod's 

20 

2 

22 

9% 

4 

6 

3.6 

Others 

Iniorofficafsand 

S;n’anagers 

42 

14 

56 

25% 

9 

16 

3.5 

p| 

Ttifessionals 

61 

23 

84 

27% 

19 

28 

3 

P 

(vfessionals 

119 

36 

155 

23% 

27 

129 

5.7 

Cdm 

riunfty service 

workers 

39 

15 

54 

10.81% 

11 

13 

4.9 

Clerl 

iai and Admin 

imrkers 

35 

14 

49 

17.50K 

22 

83 

2.2 


: drivers 

142 

2 

144 

10.14« 

21 

44 

6.8 

^ f 

[ary occupations 

225 1 

63 

288 

21.08X 

106 

464 
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Number and Period of Suspensions 


Position 

Nature of Alleged 
Misconduct 

Date of 

Suspension 

Detaiis of Disciplinary 
Action taken or Status of 
Case and Reason why not 
Finalized 

Date Finalized 

General Assistant 

Gross dishonesty 

25 March 2014 

Closing arguments 

received. Awaiting 

sanction 

Ongoing 

General Assistant 

Gross dishonesty 

25 March 2014 

Closing arguments. 

Awaiting sanction 

Ongoing 

General Assistant 

Divulgence of 

confidential 

10 February 
2014 

Awaiting closing 

arguments from parties 

Ongoing 



information 

Disciolinarv Action Taken on Cases of Financial Misconduct 



Position 

Nature of Alleged Misconduct 
and Rand value of any loss to the 
municipality 

Disciplinary action taken 

Date Finalized 

None during this period 


PERFORMANCE REWARDS 


Performance Rewards by Gender 

Designations 

Gender 

Total number 
of employees 
In group 

Number of 

beneficiaries 

Expenditure 
on rewards 
2011/2012 

Proportion of 
beneficiaries 
within group 

Lower skilied 

M-F 

n/a 

n/a 

n/a 

n/a 

Skilled 

M-F 

n/a 

n/a 

n/a 

n/a 

Highiy Skilled production 

M-F 

n/a 

n/a 

n/a 

n/a 

Highly skilled supervision 

M-F 

n/a 

n/a 

n/a 

n/a 

Senior management 

M-F 

n/a 

n/a 

n/a 

n/a 

MM and 557 

M 

4 

4 








T4.4.1.1 
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COMPONENT B: 5.5 MANAGING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

The municipality comprises of a very diverse workforce with various occupations, this poses 
challenges in the sourcing of accredited training service providers. Adverts are being placed in the 
media, website and notice board for accredited service providers to provide quotations. 

6.3 SKILLS DEVELOPMENT AND TRAINING 


SKIUS MATRIX 


Manage 

tnent 

level 

Gender 

Employe 
es In 
posts as 
at 30 
April 
2014 

Number of skilled employees required and actual as at 30 April 2014 

Laanerships 

Skills programmes and other short 
courses 

Other forms of training 

Total 

No 

Planned 
30 June 
2013 

Actual 

30 

April 

2014 

Target 

Planne 

d30 

June 

2013 

Actual 30 April 
2014 

I Target 

Planned 
30 June 
7013 

Actual 

30 

April 

2014 

: 

Target 

Planned 
30 lune 

2013 



Actual 
30 
April 
2014 . 

Tai^ 

ged 

Coundllo 

{etnale 

15 



0 

5 

8 

-3 



0 

5 

8 

■ ■ -3; 

rs/ - 

legislator 

!?- 

20 



0 

9 

7 

2 



0 

9 

7 

2| 

Munidpa 

|emale 

1 

1 

1 

0 



0 



0 

1 

1 


Manager 

and 

Section 

57 HOD'S ! 

1 ' 

|/lale 

11 

5 

2 

2 

0 



0 


2 

-2 

2 

4 

-2 

J 

Other 
senior 1 
officals 
and 1 

manager 
s ' 1 

|emale 

6 

4 

4 

0 

2 

2 

0 


1 

-1 

6 

7 


Male 

10 

7 1 

7 

0 

2 

4 

-2 


1 

-1 

9 

12 

-3 

Professio J 

[female 

10 


3 

-3 

2 

3 

-1 


7 

-7 

2 

13 

-11^ 

nals j 

Ji/Iale 

18 


2 

-2 

3 

8 

-5 


7 

-7 

3 

17 

■ 1 ^ 

Technicia | 

J^emale 

33 



0 

3 

13 

-10 


1 

-1 

3 

14 


ns and H 
associate S 
professio j 
nals 1 

Lie 

|| 

96 



0 

24 

30 

-6 


1 

-1 

24 

31 

■ -7i 

Commun j 

jemale 

6 



0 

2 


2 



0 

2 

0 

■ 2i 

Ity 1 

service 
workers 

Jale 1 

7 



0 

7 


7 


1 


7 

1 

6 


100 


a 

A 

Wl 

erical 

i male 

51 

5 

5 

0 

24 

8 

16 


1 

-1 

29 

14 

15 

dmin 

jrkers 

flale 

32 

4 

4 

0 

9 

6 

3 



0 

13 

10 

3 , 

Si 

am 

Wl 

irvice 

(male 

5 



0 



0 



0 

0 

0 

0 , 

J Sales ~ 
jrkers 

«ate 

23 



0 


1 

-1 



0 

0 

1 

-1; 

Mi 

op 

s 

d 

ichine 

( male 

1 



0 

12 


12 



0 

12 

0 

12; 

erator ~ 
and 
ivers 

rtale 

43 



0 

40 

9 

31 



0 

40 

9 

31 

Ele 

OG 

menta 

< male 

78 



0 

14 

8 

6 



0 

14 

8 

6| 

nr 

cupatl 

ons 

flale 

386 



0 

49 

25 

24 



0 

49 

25 

24 

Sub total 

=emale 

206 

10 

13 

-3 

64 

42 

22 

0 

10 

-10 

74 

65 

9 


Male 

640 

13 

15 

-2 

143 

90 

53 

0 

12 

-12 

156 

117 

39 









FI 

NANCIAL COMPETENCY DEVELOPMENT : PROGRESS REPORT* 

Description 

A. Total 
number of 
officials 
employed 
by 

municipality 
(Regulation 
14(4)(a) and 
(c)) 

B. Total 
number of 
officials 
employed 
by 

municipal 
entities 
(Regulation 
14(4)(a) 
and (c)} 

Consolidated 
: Total of A 
and B 

Consolidated: 
Competency 
assessments 
completed 
for A and B 
(Regulation 
14(4) (b) and 
(d) 

Consolidated: 
Total number 
of officials 
whose 
performance 
agreements 
comply with 
Regulation 16 
(Regulation 
14(4)(f)) 

Consolidated: ; 
Total number 
of officials 
that meet 
prescribed 
competency 
levels 

(Regulation 

14(4)(e)) 

Finan 

iai Officials 







Accoi 

nting officer 

1 


1 

1 

1 

1 

Chief 

i lancial officer 

1 


1 

1 

1 

1 

Senio 

managers 

4 


4 

2 

4 

2 

Any 0 

lier financial officials 

2 


2 

2 


In process 
still 

SuppI 

officic 

r chain management 

s 







Head! 

manai 

ibf supply chain 
;i!ment units 







Suppf 

senioi 

chain management 
managers 
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Skills Development Expmditure 

rrooD 

Management level 

Gender 

Employees 
as at the 
beginning 
of the 
financial 
year 

Original Budget and Actual Expenditure on skills development Year 1 

Leamerships 

Skills 

programmes & 
other short 
courses 

Other forms of 
training 

Total 

No. 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

MMandS57& 

HOD'S 

Female 

1 



0 

0 

0 

0 

0 

0 

Male 

4 



10000 : 

0 

0 

0 

0 

0 

Councilors 

Female 

15 



11429 

20356 

0 

0 

0 

0 

Male 

20 



27000 

44780 

0 

0 

27000 

44780 

Professionals 

Female 

11 

133550 

68416 

3990 

28945 

3333 

247 

140873 

97608 

Male 

17 

0 

0 

9243 

41293 

0 

0 

9243 

41293 

Technicians and 
associate 
professionals 

Female 

13 

107008 

99106 

10000 

14618 

3333 

427 

120341 

114151 

Male 

27 

107008 

143836 

14833 

27646 

3333 

766 

125174 

172248 

Clerks 

Female 

45 

451073 

455764 

52778 

66801 

0 

572 

503851 

523137 

Male 

27 

262943 

240598 

15000 

10423 

0 

260 

277943 

251281 

Community 
Service workers ; 

Female 

8 

0 

0 

7416 

9985 

0 

0 

7416 i 

9985 

Male 

50 

0 

0 

68758 

114520 

0 

0 

68758 

114520 

Plant and machine 
operators and i 
assemblers 

Female 

11 

22222 

36420 

17500 

35126 

0 

0 

39722 

71546 

Male 

86 

177778 

285360 

42500 

84968 

0 

0 

220278 

370328 

Elementary 

occupations 

Female 

43 

0 

0 

0 

0 

2500 

4506 

2500 

4506 

Male 


1 








Sub total 

Female 

93 

691631 1 623286 

85613 

140705 

6666 

1246 

783910 

765237 

Male 

145 

369951 384434 

144834 

238662 

3333 

1026 

518118 

624122 

Total 


238 

1061582 ' 1007720 

230447 

379367 

9999 

2272 

1302028 

1389359 

and *R value of municipal salary (original budget a/tocafed forwotkplace ^ulls plan. 

%* 

•R 

T4.5.3 
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FI 

NANCIALCOM 

PETENCY DEVELOPMENT : PROGRESS REPORT* 

Description 

A. Total 

number of 
officials 
employed 
by 

municipality 

(Regulation 

14(4)(a)and 

(c)) 

B. Total 
number of 
officials i 

employed 
by 

municipal 
entities 
(Regulation 
14(4)(a) 
and (c)) 

Consolidated 
: Total of A 
and B 

Consolidated: 
Competency 
assessments 
completed 
for A and B 
(Regulation 
14(4) (b) and 
(d) 

Consolidated: 
Total number 
of officials 
whose 
performance 
agreements 
comply with 
Regulation 16 
(Regulation 
M(4)(f)) 

Consolidated: 
Total number 
of officials 
that meet 
prescribed 
competency 
levels 

(Regulation 

14(4)(e)) 

Finan 

al Officials 







Accoi 

1 ting officer 

1 


1 

1 

1 

1 

Chief 

i tancial officer 

1 


1 

1 

1 

1 

Senio 

nanagers 

4 


4 

2 

4 

2 

Any 0 

lier financial officials 

37 


37 

11 


In process 
still of 

finalisation of 
the balance 
of learners 

SuppI 

officii 

' chain management 







Head: 

mana 

^f supply chain 
ement units 







SuppI 

senio 

chain management 
nanagers 








Number of Employees whose salaries were increased due to their positions being upgraded 

Beneficiaries 

Gender 

Total 

Lower skilled 

M-F 

n/a 
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Skilled 

M-F 

n/a 

Highly Skilled production 

M-F 

n/a 

Highly skilled supervision 

M-F 

n/a 

Senior management 

M-F 

n/a 

MM and S57 

M-F 

n/a 


HR Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council or 
comment on failure to adopt 

1 

Affirmative Action 

Yes 

Yes 

26 AZululandst 2014 

2 

Attraction and Retention 

In progress 

No 

26AZululandst2014 

3 

Code of Conduct for empioyees 

Yes 

Yes 

26 AZululandst 2014 

4 

Delegations, Authorisation & 

Responsibility 

Yes 

Yes 

26 AZululandst 2014 

5 i 

Disciplinary Code and Procedures 

Yes 

Yes 

26 AZululandst 2014 

6 

Essential Services 

Yes 

Yes 

26 AZululandst 2014 

7 

Employee Assistance / Wellness 

Yes 

Yes 

26 AZululandst 2014 

8 

Employment Equity 

Yes 

Yes 

26 AZululandst 2014 

9 

Exit Management 

Yes 

Yes 

26 AZululandst 2014 

10 

Grievance Procedures 

Yes 

Yes 

26 AZululandst 2014 

11 

HIV/Aids 

Yes 

Yes 

26 AZululandst 2014 

12 

Human Resource and Development 

Yes 

Yes 

26 /AZululandst 2014 

13 

Information Technology 

Yes 

Yes 

26 AZululandst 2014 

14 

Job Evaluation 

No 

No 

Guided by S/U.GA 

15 

Leave 

Yes 

Yes 

26 AZululandst 2014 

16 

Occupational Health and Safety 

Yes 

Yes 

26 AZululandst 2014 

17 

Official Housing 

n/a 

Yes 

26 /AZululandst 2014 

18 

Official Journeys 

Yes 

Yes 

26 /AZululandst 2014 

19 

Official transport to attend Funerals 

Yes 

Yes 

26 AZululandst 2014 

20 

Offidal Working Hours and Overtime 

Yes 

Yes 

26 AZululandst 2014 

21 

Organisational Rights 

Yes 

Yes 

26 AZululandst 2014 

22 

Payroll Deductions 

Yes 

Yes 

26 AZululandst 2014 

23 

Perfbnnance Management and 

Development 

Yes 

Yes 

26 AZululandst 2014 

24 

Recruitment, Selection and Appointments 1 

Yes ’ 

Yes 

26 AZululandst 2014 
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25 

Remuneration Scales and Allowances 

Yes 

Yes 

26AZululandst2014 

26 

Resettlement 

n/a 

Yes 

26AZululandst2014 

27 

Sexual Harassment 

Yes 

Yes 

26AZululandst2014 

28 

Skills Development 

Yes 

Yes 

26AZululandst2014 

29 

Smoking 

no 

Yes 

26AZululandst2014 

30 

Special Skills 

n/a 

No 

n/a 

31 

Work Organisation 

n/a 

No 

n/a 

32 , 

Uniforms and Protective Clothing 

Yes 

Yes 

26AZululandst2014 

33 

Other; 





Use name of local poScies if different from above and at any oSier HR poiicies 
ruA Sated. 
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CHA£XERJ^ - FINANCrAL PERFOaMAMCE 



REPORT OF THE CHffiF FINANCIAL OFFICER 


COMPONENT A: STATEMENTS OF FINANCIAL STATEMENTS 


INTRODUCTION TO FINANCIAL STATEMENTS 
1. INTRODUCTION 

It is a pleasure indeed to present the 2014/2015 Annual Financial Statements. It is also gratifying that 
these statements were audited by the Office of the Auditor-General and a clean audit report was 
achieved for the second consecutive year. A word of appreciation goes to all stakeholders who 
assisted us in the achievement of clean audit awards. 

These Annual Financial Statements were prepared in accordance with Generally Recognised 
Accounting Practice (GRAP), issued by the Accounting Standards Board (ASB) in accordance with 
Section 122(3} of the Municipal Finance Management Act, (Act No 56 of 2003). 

The current year statement of Financial Position reports our net assets increasing by R150 415 923 or 
7.5 % over last year. 

The increase in Net Assets is ascribed primarily to the increase in Accumulated Surplus as a result of 
the surplus generated on the operating account. The increase in Non-current Liabilities is primarily as 
a result of the increases in Post-Retirement Medical Benefit Liabilities. The increase in Current 
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Liabilittes is primarily as a result of an increase in a book bank overdraft. This overdraft has a negative 
effect on the cash flow position. To address the negative cash flow, an Interim Finance Committee 
has been established with the sole object of extinguishing the negative cash flow position. Current 
Assets also increased. 

On the revenue side, service charges increased, though overall revenue decreased due to a decrease 
in interest on investments, a decrease in grants and subsidies received. 

On the expenditure side, overall operating expenditure increased primarily depreciation and 
amortization, due to an increase of employee related costs and employee benefits. 

Looking to the future, revenue is likely to be reduced due to the current drought situation that is 
likely to reduce billed revenue. 

KEY FINANCIAL INDICATORS 

The following indicators are self-explanatory. 

The percoitages of expenditure categories are well within acceptable norms and indicate good gover 
municipality. 


Financial Statement Ratios: 


INDICATOR 

j 

.21014 

Surplus / (Deficit) before 



Appropriations 

149 898 136 

188 725 936 

Expenditure Categories as a percentage of Total 



Expenses: 

1 

1 

Employee Related Costs 

^ 25.98% 

24.64% i 

Ronuneration of Councillors 

1.12% 

1.19% 

Contribution to Doubtful debts 

0.00% 

1.23% 

Dqireciation and Amortisation 

8.13% 

5.69% 

Repairs and Maintenance 

7.42% 

9.02% i 

Bad debts 

1.49% 

0.00% ' 

Bulk Purchases 

13.38% 

14.57% 

Contracted Services 

2.68% 

2.57% 

Grants and Subsidies Paid 

0.04% 

0.35% 

Genial Expenses 

36.73% 

40.75% : 

Employee benefits 

2.84% 1 

0.00% 
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OPERATING RESULTS 



Details of the operating results per segmental classification of expenditure are included in Appendix "D", 
whilst operational results are included in Appendices "E (1), E (2) and E (3)". 

The services offered by Zululand District Municipality can generally be classified as Trading Services. 

Water Services: 

Water is purified in bulk and distributed to the consumers by the municipality. Sewerage is removed from 
households and treated at sewer treatment plants but only for those households who are connected to 
the water-borne sewer system. Tariffs levied for water sewerage are subject to annual adjustments. 


18. INTER-GOVERNMENTAL GRANTS 

The municipality is dependent on financial aid from other government spheres to finance its 
annuai capital programme. Operating grants are utilised to finance indigent support and 
provision of free basic services. 


EXPRESSION OF APPRECIATION 


We are grateful to the Mayor, members of the Executive Committee, Councillors, the Municipal 
Manager and Heads of Departments for the support extended during the financial year. A special 
word of thanks to all staff in the Finance Department, for without their assistance, the finalization 
these Annual Financial Statements and the achievement of a clean audit report would be 
possible. 


CHIEF FINANCIAL OFFICER 
SB NKOSI 

31 August 2015 
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[6.2 STATEMENTS OF FINANCIAL PERFORMANCE 


Revenue Collection; All categories of actual Revenue earned exceeded budgeted revenue except for 
Interest on investments. However, the budget was adjusted to recognise the low interest income. 




Financial Summary 










R'OOO 


Year- 







2013/14 

Current; Year 2014/15 

Year 0 Variance 


Actual 

Original 

Adjusted 

Actual 

Original 

Adjustment 

Description 


Budget 

Budget 


Budget % 

s Budget % 

Financial Performance 







Service charges 

26899 

29297 

29297 

29 948 

100% 

100% 

Investment revenue 

6980 

8581 

2561 

2037 

24% 

79% 

Transfers recognised - operational 

291 327 

312569 

313032 

308127 

99% 

98% 

Other own revenue 

3648 

181 737 

160020 

11598 

6% 

6% 


328854 

532184 

524 995 

352977 



Total Revenue (excluding capital 
transfers and contributions) 







Employee costs 

128571 

142395 

142395 

159789 

111% 

111% 

Remuneration of councillors 

6191 

6467 

6467 

6221 

96% 

96% 

Depreciation & asset impainnent 

29701 

45 618 

45618 

45 070 

99% 

99% 

Finance charges 

- ; 






Materials and bulk purchases 

76016 

64 665 

84665 

74180 

88% 

88% 

Transfers and grants 

1829 

1981 

1981 

200 

10% 

10% 

Other expenditure 

279 590 

232844 

216 164 

268 940 

115% 

124% 

Total Expenditure 

521 898 

514170 

497 490 

554401 


% 

Surplus/(Deficit) 

-193 044 

18014 

27505 

-201 424 


% 

T ransfers recognised - capital 
Contributions recognised - capital & 

381 769 

336994 

329994 

351 322 



contributed assets 

- 




% 

% 

SurpiU8/(Deficit) after capital 
transfers & contributions 

188725 

355008 

329 994 

149 898 

% 

% 

Share of surplus/ (deficit) of 





associate 





% 

% 
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Surplus/(Deficit) for the year 

188725 

355 008 

329 994 

149 898 

% 

% 

Caoital exoenditure & funds sources 







Capital expenditure 

355 008 

355006 

357488 

333717 

% 

% 

Transfers recognised - capital 

316379 

336994 

329 944 

329994 

98% 

100% 

Public contributions & donations 


- 

_ 


% 

% 

Borrowing 



— 


% 

% 

Internally generated fends 

7083 

18 014 

27494 

3 723 

21% 

21% 

Total sources of capital funds 

323462 

355006 

357 488 

333717 

% 

% 

Financial position 







Total current assets 

19715 

231 332 

123 562 

33034 



Total non current assets 

1765 381 

2670799 

2 673 279 

2261587 



Total current liabilities 

95749 

73 500 

73 500 

132667 



Total non cunent liabilities 

5 

_ 


15738 

. 


Community wealth/Equity 

1 981 612 

2498579 

2501479 

2146217 



Cash flows 







Net cash from (used) operating 

220785 

252059 

255 739 

175669 



Net cash from (used) investing 

-315836 

(355 007) 

(357487) 

(231 383) j 



Net cash from (used) financing 


(45) 

(45) 

15733 



Cash/cash equivalent at the year 







end 

-95 050 

48 129 

(107292) 

(39 982) 



Cash backino/surolus reconciliation 







Cash and investments available 


200000 

92230 

- 

- 

- 

Application of cash and investments 

_ 

- 110340 

-110313 

- 

- 

- I 

Balance ■ surplus (shortfall) 

- 

89660 

(18 083) 

- 

- 

- 

Asset manaoement 







Asset register summary (WDV) 

- 

2 666 270 

2666270 

- 

- 

- 

Depreciation & asset impairment 

29 701 

45618 

45618 

45 070 

- ; 

- 

Renewal of Existing Assets 

- 

16 711 

16711 

- 

- 

- 

Repairs and Maintenance 

47091 

58 987 

58 987 

41 115 

- 

- 

- 
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Free servicee 





1 



Cost of Free Basic Services provided 
Revenue cost of free services 

- 

2 767 

2 767 



- 

- 

provided 

Households below minimum 

service level 


10953 

10953 





Water: 

- 

64 

64 


- 

- 

- 

Sanitation/sewerage: 

- 

46 

46 


- 

- 

- 

Enengy: 

- 

- 


- 

- 

- 

- 

Reftise; 

- 

- 


- 

- 

- 

- 


Employees: Finance Department 


Position 

Employee 

No. 

Post 

No. 

Employee 

No. 

Vacancies 

CFO 

1 

1 

1 

0 

Deputy CFO's 

2 

2 

2 

0 

Chief Accountants 

4 

4 

4 

0 

Accountants 

3 

3 

3 

0 

Assistant 

Accountants 

7 

7 

7 

0 

Credit Controller 

1 

1 

1 

0 

Procurement Officer 

1 

1 

1 

0 

Finance Clerks 

3 

3 

3 

0 

Meter Readers 

11 

11 

11 

0 

Cashiers 

5 

5 

5 

0 

Interns 

9 

9 

9 

0 

Budget Officer 

3; 

3 

2 

1 

Secretaries 

1 

2 

2 

0 


6.3 GRANTS 


Grant Perfonmance 


R'OOO 


Description 

Year -2013/14 

Year 2014/15 

Year 0 Variance 

Actual 

Budget 

Adjustment 
8 Budget 

Actual 

Original 
Budget 
, (%) 

Adjustments 

Budget 

(%) 

Ooeratina Transfers and Grants 







National Government: 

646469 

641 834 

640 584 

657470 

0 







100.00 


Equitable share 

276 930 

297 420 

297420 

297420 

% 

100% 






100.00 


Municipal Systems Improvement 

890 

934 

934 

934 

% 

100% 

Department of Water Affairs 

53081 

74 000 

67000 

62866 

84.95% 

92.530 






100.00 


MWIG 

37170 

39205 

39205 

39205 

% 

100% 

Expanded public works 





100.00 


Programme 

2 942 

2486 

2486 

2486 

% 

100% 






100.00 


Grant: Rural Sanitation 

4 500 

0 

0 

0 

% 

100% 






100.00 


Finance Management Grant 

1250 

1250 

1250 

1250 

% 

100% 






100.00 


MiG Grant 

261545 

221622 

241 622 

241 622 

% 

100% 






100.00 


Massification 

5887 

0 

0 


% 







100.69 


Rural road 

1866 

2167 

2167 

2167 

% 

100% 

DWA Accerateted comm- 

15721 

3500 : 

3500 

3500 

100% 

100% 

Provincial Government: 

26 571 

1729 

1979 

1979 

0 , 

0 






100.00 


Indonsa 

1639 

1729 

1729 

1729 

% 

100% 

LED Catalyst 

- 


- 




Intergovernmental relation 

- 



— 



Local Government Chorela Project 

- 



- 



Mona Market 

- 



_ 



Training of Councillors 

200 






Ulundi Airport 

6499 






P700 strategic corridor 

1866 

5000 

5000 

0 








100.00 


Shared sarvices 

2276 


250 

250 

% 

100% 
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Tempering Fee 

28 






Ulundi Tourism Hub 




_ 



Ambulance subsidy 

Sports and Recreation 







Finance Management Grant 

- 


0 



0 

District Municipality: 

673040 

643 563 

642563 

659 448 

102% 

102% 

[insert descrip^} 

— 

— 

— 

- 



Other grant providers: 

- 

- 

- 

- 



[msertdesaipdon] 







Total Operating Transfers and 

Grants 

673 040 

1 

643 563 1 

642 563 

659440 

102.59 

% 

102%0 
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6.4 ASSET MANAGEMENT 


INTRODUCTION TO ASSET MANAGEMENT 

The assets management system was effectively implemented during the year. The Fixed Assets 
Register is in place and is balanced on a monthly basis. Despite the inadequate funding to maintain 
assets, the assets are in a functional condition. 


COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE: 

The maintenance budget is not sufficient. However, every effort is made to keep all assets in a working 
condition with minimum maintenance. 


ASSESSMENT OF ARREARS 

The bulk of service debtors comprises of Indigent debtors that were previously not written off. During 
the current year council took a decision to write off indigent debtors upon application using indigent 
registers. This exercise assisted in reducing doubtful debts and the process is ongoing. The collection 
rate on non-indigent debts is improving. 


COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS 
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The cash flow position has deteriorated but a recovery plan is in place where cash flow is monitored 
on a daily basis and stringent measures have been put in piace to ensure budget savings. The interim 
Finance Committee comprising ali HODs has been set up and this committee meets every Monday to 
monitor the projected cash-flow against Actuai cash-flow. 


PUBLIC PRIVATE PARTNERSHIPS 
No PPPs were implemented during the year. 


COMPONENT D: OTHER FINANCIAL MATTERS 
6.5 SUPPLY CHAIN MANAGEMENT 


SUPPLY CHAIN MANAGEMENT 
SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT 
2014/2015 
Contents 

1 Purpose of this document 2 


2 Introduction 2 

3 Discussion 3 

4 Challenges 8 

5 Legal implications 9 

6 Approval of the report 9 


1 Purpose of this document 


The purpose of this report is to give feedback on the implementation of the supply chain management policy 

for the financial year ended 30 June 2015. 

2 Introduction 

The Minister of Finance, acting with the concurrence of the Minister for the Provincial and Local 
Government, has in terms of section 168 of the Local Government: Municipal Finance Management 
Act, 2003 (Act No. 56 of 2003) promulgated Municipal Supply Chain Management Regulations in 
Government Gazette No. 27636 dated 30 May 2005. 


In terms of Municipal Supply Chain Management Regulations, section 6 (Oversight role of council of 
the municipality or board of directors of municipal entity) states the following; 

6. (1) The council of the municipality and the board of directors of a municipal entity must 

maintain oversight over the implementation of its supply chain management policy. 

(2) For the purpose of such oversight the accounting officer must- 

(a) (i) in the case of a municipality, within 30 days of the end of each financial year, submit a 

report on the implementation of the supply chain management policy of the municipality and of any 
municipal entity under its sole or shared control, to the council of the municipality; 

(4)The reports of a municipality must be made public in accordance with section 21A of the Municipal 
Systems Acts. The reports of a municipal entity must be made public in a similar way. 


3 Discussion 

The Council of Zululand District Municipality (ZDM) adopted an amended Supply Chain Management 
Policy on the 26 August 2014 (Resolution ZDMC: 14/240). Section 3 of the ZDM Supply Chain 
Management Policy states that the municipal manager must at least annually review the 
implementation of this policy and when he/she considers it necessary submit proposals for the 
amendment of this Policy to the council and that such amendments must comply with Municipal 
Supply Chain Management Regulations as promulgated in terms of the MFMA. 

National Treasury issued the following circulars to enhance compliance with MFMA and outline 
procedures to be followed in best expenditure management; 

• MFMA Circular No. 68 (UIFW Expenditure Framework) dated 10 May 2013 

• MFMA Circular No. 69 SCM on Local Production and Content dated 22 May 2013 
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• MFMA Circular No. 73 Systems of Delegations dated 13 May 2013 
3.1. Supply Chain Management Unit 

Municipal Supply Chain Management Regulations, paragraph 7, states that each municipality and 
each municipal entity must establish a supply chain management unit to implement its supply chain 
management policy and that unit must where possible operate under the direct supervision of the 
Chief Financial Officer or official to whom this duty has been delegated in terms of the section 82 of 
the Act. ZDM has SCM Unit operates under the office of the CFO. 

The Supply Chain Management Unit is responsible for the functions: 

• Demand management 

• Acquisition management 

• Logistics management 

• Disposal management 

• Risk management 

• Performance management 

3.2. Supply Chain Processes 

Demand Management 

The system of demand management allows for the analysis of proper needs, establishment of a 
supplier database, implementation of IDP projects and drafting of proper specifications. National 
Treasury issued MFMA Circular No. 62 on guidelines to be followed on the development and 
implementation of Procurement Plan for procurements of goods and services for the value above R 
200,000.00. 

Acquisition Management 

The system of acquisition allows procurement of goods and services within the following ranges: 
•Petty cash purchases up to R200 
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•Verbal or written quotations up to R 2,000 
•Three (3) formal written quotations up to R 200,000 
•Competitive bidding process for value above R 200,000. 

During the current financial year there were no expenditure of goods or services was procured 
outside an approved relevant budget. 

The bid committees are established and its members are duly appointed in writing by the Municipal 
Manager. The bid committees are: 

Bid Specification Committee (Chairperson - HoD: Planning) 

Bid Evaluation Committee (Chairperson - HoD: Technical Services) and 

Bid Adjudication Committee (Chairperson - CFO) 

The composition of the above committees complies with legislated requirements Municipal Supply 
Chain Management Regulations, paragraph 27(3); 28(2) and 29(2). 


Logistics Management 

ZDM maintains supplier database. Prospective service providers are allowed to submit their 
registration forms anytime for the inclusion into the database. Supplier's database was reviewed in 
February 2015 for the current financial year. System of logistics management is in place for setting of 
inventory levels, placing of orders, receiving and distribution of goods, stores and warehouse 
management. Stock take was conducted at year end to reconcile physical stock levels with the 
financial system (Venus). 


Disposal Management 

Section 40 of ZDM Supply Chain Management Policy illustrates criteria to be followed during disposal 
or letting or un-serviceable, redundant and obsolete assets. As stipulated in section 40 of ourSCM 
Policy, three (3) council vehicles were disposed by Council through invitation of written price 
quotations. 


Risk Management 
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Annually as per Risk Management Implementation Pian, ZDM conducts risk assessment in aii 
operating business units (inciuding SCM unit). Risk Assessment for 2014/15 financial year was 
conducted on 28 July 2014. This process inciudes identification of risk and deveiopment of mitigating 
measures with the SCM unit. 

The foilowing table illustrates risks identified with the SCM function: 

No of risk identified Number of mitigating pians deveioped and implemented Status of 
implementation as at 30 June 2015 

Resolved Not resolved In-progress 

2 4 3 -1 


Tenders Award Reporting 

During the current financial year tenders amounting R 350,338,139.20 were awarded after following 
all competitive bid processes. 


Paragraph 32 appointments 

ZDM Supply Chain Management Policy, paragraph 32 (Procurement of goods and services under 
contracts secured by other ongans of state) states that; 


(1) The municipal manager may procure goods or services under a contract secured by another 
organ of state, but only if- 

(a) The contract has been secured by that other organ of state by means of a competitive 
bidding process applicable to that organ of state; 

(b) There is no reason to believe that such contract was not validly procured; 

(c) There are demonstrable discounts or benefits to do so; and 

(d) That other organ of state and the provider have consented to such procurement in writing. 

Based on the above provision of the policy, ZDM has awarded two (2) tenders amounting to R 
2,700,000.00 during the current financial year. These tenders have been reported to Council together 
with all other tenders awarded during the current financial year. 
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Quotations Award Reporting 

Some goods and services were procured through invitation of formal written price quotations. 
Advertisement for these quotations were placed on the municipality website and official notice board 
for a period of seven (7) days before the closing date as required by paragraph 18 of the Municipal 
Supply Chain Management Regulations. These quotations have been reported to Council. 


The table below illustrates quotations awarded during the current financial year; 

Period Q1 Q2 Q3 Q4 Total 

Amount 4 652 911.79 4 755 659.82 1 768494.96 2 253 604.79 13 430 671.36 


Deviations (Paragraph 36} Reporting 

Paragraph 36 of the Supply Chain Management Policy allows Municipal Manager to deviate from 
official procurement processes to procure goods and services through any convenient processes. All 
reasons for the reported deviations have been approved by the Municipal Manager and thereafter 
reported to EXCO/Councit. 

The table below illustrates paragraph 36 expenditure incurred during the current financial year: 
Period Q1 Q2 Q3 Q.4 Total 

Amount 5 398 740.46 15424 717.33 4 212 828.75 2 903 225.27 27 939 511.81 


4 Challenges 

The Municipality has not implemented MFMA Circular 62 (SCM: Enhancing Compliance and 
Accountability) for the current financial year. The Procurement Plan was not implemented for the 
financial year as it was indicated under Risk Management paragraph above. The procurement Plan 
has been developed and will be implemented for the financial year 2015/16. 

The Construction Industry Development Board (CIDB) Act section 22(3} and Construction Industry 
Development Board (CIDB) Regulations requires that all construction contracts above a value of 
tender must be recorded in the CIDB Register website and paragraph 24 of this Regulations requires 


119 


that invitation calls (advertisement) for all construction works must be published on the CIDB's 
Website. 

The municipality has registered late in the current financial year with the CIDB as a result the above 
has not been recorded as required. However, this legislated requirement will be implemented 
effectively during 2015/16 financial year. 

5 Legal Implications 

The report is compiled as required in terms of Paragraph 6 of the Municipal Supply Chain 
Management Regulations as promulgated by Municipal Finance Management Act No. 56 of 2003. 


GRAP COMPLIANCE 

The Annual Financial Statements have been prepared in accordance with Generally Recognised 
Accounting Practice (GRAP), issued by the Accounting Standards Board (ASB) in accordance with 
Section 122(3) of the Municipal Finance Management Act, (Act No 56 of 2003). The standards and 
pronouncements that form the GRAP Reporting Framework for the 2014/15 financial period is set out 
in Directive 5 issued by the ASB on 11 March 2009. Detete Directive note once comment's comoletech - 
Follow the above with information on progress with GRAP compliance at your municipality. Detail 
any instances where the municipality has deviated from the GRAP standards currently applicable. 

T5.13.1 
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Audit Committee Report to the Council of Zululand District Municipality 

Background 

Audit Committee mandate 

The Zululand Ehstrict Municipality has established an Audit and Audit Perfonnance Management 
Committee in accordance with section 166 of the Municipal Finance Management Act, Act no 56 of 
2003 (MFMA) and section 14(2)(c) of the Local Government Municipal Planning and Performance 
Regulations, 2001 (Regulations). Consideration has also been giv^ to section 14(2)(c) of the 
Regulations and MFMA Circular No. 65 issued by the National Treasury in November 2012 as well as 
the recommendations contained in the King Report on Governance for South Africa 2009 (King m). 

Role of the Audit Committee 

The role of the Audit Committee is to assist the Zululand District Municipality in achieving its 
strategic goals and objectives, by helping to maintain effective internal controls, risk management, 
accurate financial reporting and corporate governance principles, and other such duties as may be 
directed by the Council and Accounting Officer. 
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The Audit Conunittee must review and assess the qualitative aspects of financial reporting, the 
municipality’s processes to manage business and financial risk, governance processes and compliance 
with {q)plicable legal, ethical and regulatory requirements. 

Audit Coininittee members 

The Audit and Performance Management Committee, consisting of independent, external members 
listed below, is required to meet at least 4 times per annum as per the Audit Committee Charter, 
although additional meetings may be called as the need arises. The Audit Committee has met more 
fiian 4 times for the financial year 2014-2015. 

We present our report for the year-end 30 June 2015 

Audit Committee Members and Attendance 


Details 

Qualifications 

Meetings 

Status 

Mr. P. Mhtambo(AC Chair) 

Bcompt, Project 

Management & MBA 

7/7 

Active 

hfr. MC. Ndwandwe 

Bcom 

7/7 

Active 

Mr. M. Ngcobo 

NDIP Town & Regional 
Planning 

7/7 

Active j 


The Council of Zululand District Municipality has iq}pointed its Audit Committee to assist the 
municipality in advising: 

• Municipal Council, the political ofGce-beaiers, the accounting officers and die tnanageiriRnf 
staff of the municipality, accounting officer and the management staff of the municipal entity, 
on matters relating to: 


1. Internal financial control and internal audits; 

2. Risk management 

3. Accounting Policies 

4. The adequacy , reliability and accuracy of financial reporting and information 
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5. Ferformaace management 

6. Effective governance 

7. Compliance with this Act, DORA and any other applicable legislation (MFMA 56 of 
2005, Section 166(2)(a)(i-ix) 

In order for the audit committee to be effective and able to advise according we rely on the reports 
prepared by internal audit, information obtained from die management and accounting officers. 

The following matter has been brou^t to the attrition of the council of Zululand District 
Municipality: 


Internal financial control and Internal audits 

There were no noted changes in the financial control during 2014/15 and per the work performed by 
internal audit unit there was no material changes rqiorted. 

Internal Audit Unit 

The Internal audit is outsourced fi'om PWC a firm of independent accountants and registered auditors. 
They have presented their audit plan which is risk based in August 2014. All assignments per the audit 
plan were performed and reported to the audit committee in our quarterly meeting. 

Recommendations 

• The municipality to ensure that all recommendations for the Internal Audit and Audit 
Committee implemented. 


Risk management 

Risk management becomes an important part in any business because of an increase in probability of 
occurring of events that could have positive or negative impact in the business. The municipality has 
risk management committee in place and effective. However, there was no formal reports received 
fi'om risk management committee. 


Audit Committee recommendation(s) 

• The chairperson of risk committee to report to the chairperson of die audit committee of the 
risk assessment conducted. 

Accounting Policies 
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A mid-year and final year annual financial statements and accompying policies and notes were 
reviewed. There were no changes in the accounting policy and were constantly apply in relation to 
prior year. 

The adequacy, reliability and accuracy of financial reporting and information 

The financial statements are prepared internally by the Finance department. It is further reviewed by 
internal audit and audit committee. The audit committee further call another meeting to review and 
ensure all changes recommended are enacted in tiie annual financial statements. Therefore, die 
committee was satisfied with the adequacy, reliability and accuracy of financial reporting information. 

The audit committee wish to commend the finance department for exceptional work in preparation of 
credible and reliable AFS and were submitted on time to AG 31 August 2015. 

Performance management 

The performance management is also done internally throng the department of P lanning . The report 
then sent to Internal Audit for audit and to ensure its compliance with Act. There was only 
insignificant findings which was cleared by relevant HOD. The report also presetted to the Audit 
committee on a quarterly basis. 

Recommendations 

• The external service provider to be monitored on a quarterly basis. 

Effective governance 

In ensuring good practice of governance the audit committee has managed to meet its target to at least 
meet four times per annum, in the committee has met more 4 times and in our meetings the MPAC 
chair was always invited and MPAC always invite audit committee chair. 

Recommendations 

• The MPAC to ensure that council recommendations and audit committee recommendations be 
implemented on time. 

• To strengthen the MPAC and Audit committee relationship in ensuring good governance 
training. 

Compliance with this Act, DORA and any other applicable legislation 

In toms of the Internal Audit reported tabled to the audit c ommitt ee the municipality has improved in 
compliance, however, tiiere is still a room of improvements. 
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Debtor Collectioii/Own Revenue Management 

Cash management is part of the strategy of revenue enhancement for the municipality. The 
municipality should improve the collection on long outstanding debts. 

Performance Evaluation 

The mid-year performance evaluation for the head of departments and municipality manager were 
performed and all stakeholders were present. 

Recommendations 

« To enforce and instill the mid-year performance of the external service provider. 

Service Deiivery 

The main service delivery by the municipality is to supply water and sanitation through the whole 
district of the municipality. The Technical Department has managed very well in terms of ensuring all 
open project axe monitored and evaluated against the budget. 

Recommendations: 

• Asa critical responsibility of the municipality it must ensure diat all service provider are 
monitored and evaluated and ensure the service delivery does not interrupted. 


Prior Year AG Queries and Dash Board Report 
AG Queries 

The auditor general queries raised in prior year were included in the audit plan which the internal audit 
was assisting the municipality in clearing them. The most of the queries were cleared. 

Dash Board Report 

A door to door visit by the office of the Auditor General has assisted the municipality to improve 
internal financial controls and governance issues. It is also noted that the improvement in leadership 
and governance in the Q4 reports with unchanged status on financial and performance management. 

Recommendations 

• To ensure that critical issues raised by AG are cleared on time. 

Conclusion 
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I 

The audit c ommitt ee wish co mme nds a working relationship with the administration in discharging its 
rei^onsibility. 


pKumZan(/MKtCa<mb(>' 

Chairperson of the Audit Committee 
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fcHT^FTER fcJ- ''AU^OaoH - GENERAf AW&lt FINEMSS 


A clean audit report was achieved during the year and this is for the second consecutive year. The 
Report of the Auditor-General is attached below: 

T6.0.1 
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Auditor-General of South Africa 

Zululand District Municipality - 
Audit report 2014-15 
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1 _ 




Note 

2915 

2014 



R 

R 

ASSETS 




Currant assets 


33 034 742 

19 648077 

Cash and cash equivalents 

2 

6000 


- 

Trade receivables from exchange transactions 

3.1. 

8103144 


3 791 500 

Other receivables from exchange transactions 

3.2. 

177118 


31600 

Other receivables from non-exchange transactions 

4&38 

12 956 283 


4 141 495 

Inventories 

5 

5 507 329 


3285 555 

Prepayments 

6 

759 931 


1 754 390 

VAT receivable 

13 

5 524 936 


6 641 538 

Non-current assets 


2 261 587 603 

2 079452 470 

Non-current receivables 

7 

5224345 


3124 887 

Property, plant and equipment 

8 

2 254 638 056 


2065 792385 

Heritage assets 

9 

1 151 452 


1 151452 

Intangible assets 

10 

573 752 


383 745 




Total assets 


2 294 622 345 

2 090 098 547 

LIABIUTIES 

Current liabilities 


132 686 796 

94 291 921 

Trade and other payables from exchange transactions 

11 

76 828 060 


79132435 

Consumer deposits 

12 

3 329 844 


3 227865 

Current provisions 

14 

6 814 881 


5 869 455 

Bank overdraft 

2 

45486859 


5 499 352 

Payables from non-exchange transactions 

Non-current llabllKiee 

15 

207 123 


562 815 


15 738326 

5 325 

Rental deposits held 

17 

5 325 


5 325 

Post retirement benefit obligations 

39 

15 733 000 


1 

1 





Total liabilities 


148 405121 

94 297 248 


Net assets 

2146217224 

1 995801301 

NET ASSETS 

Accumulated surplus / (deflcit) 

2 146 217 224 

1 995 801 301 


Total net assets 


2146217224 


1995801301 
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Note 

2015 

2014 



R 

R 

Revenue from Exchange Transedloiw 




Service charges 

18 

29 948179 


26 899025 


Rental of tadlHies and equipment 

19 

178 377 


119416 


Interest earned - external Investmenb 

20 

2 037 921 


6980485 


Other reverue ftorn endiange transacfioris 

23 

3701 241 


2 533754 


Reversal of conltlbution to doubtful debts 

3 

7882194 


- 


Revenue from Non-Exchange Trwimclnns 
Government grsnte and subskfles reoaivsd 

22 

659449 094 


673040161 


Other revenue from nor>«(change 

22,1 

37964 


27864 






Total revenue 


703034970 

709 600708 

Expenses 




Employee related costs 

24 

144055908 


126 570712 


Rsmuneralion of councHbrs 

25 

6221335 


6 191 361 


Contribution to DouUfiil debts 

3 



6416307 


Depreciation and amortisation expense 

26.1 

45070211 


29700571 


Repairs and maintenance 

26.2 

41 115042 


47091 156 


Bad debts 

50 

8246053 




Employee benefits 

39 

15733000 


_ 


Bulk Water purification and Sewer Trealinent 

28 

74180428 


76016153 


Contracted services 

29 

14862 961 


13428612 


Grants and subsidies paid 

30 

200000 


1829 239 


General expenses 

31 

204716125 


212653951 






Total expenses 

- 

554401064 

521 898 061 

Geins on sale of assets 

32 

167119 

23291 

Financial Loss RaoDwred 

42 

1 097 113 

1000 000 

Surplus / (deficit) for the period 

■ 

149 698 137 

188725936 
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AccMOdliyi 


Note 

R 

Balance at 30 June 2013 


1792772 066 

Correction of prior period error 

38 

989 379 

Restated Balance at 30 June 2013 


1793 761445 

Surplus / (deficit) for the period 


188725936 

Restated Balance at 30 June 2014 


1982487381 

Correction of prior period error 

38 

13313 921 

Restated Balance at 30 June 2014 


1995 801 301 

Transfers to accumulated surplus 


517785 

Surplus / (deficit) for the period 


149898137 

L 

Balance at 30 June 2015 


2146217224 
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zuUJUho Minted auMciMtm 


GASH FLOWS FROM OPERATING ACIWmES 
Ricelpli 

Cah Racafvsd Itan ooraumen, gwanmertand olhar 
Payiaanla 

Caah PaU to enipkqiea CD«te, supplier and odwr 




iNal sash flews Ram opanling acflvHlas 


mwBffs 


281801782 


CASH FLOWS FROM INVESTING ACnvniES 

Net sash flows fkam liwtsUno aelMUn 

Purchase of Praparly, Plant and Equipment 

PuRhase of HeilasB Assats 

Proceeds ham sateorFtapariy. Plant and Equlpnwnl 

InttFeat-ltwaalmenlB 

Puidttw of intanglile assals 

Pmoeeds Iram sale of Jmestmenls 

PurchaeeofllDialgneunencpiacurftlBB 


(233345000) 

395346 

2037918 


(323461 861) 
(162874) 
842167 
6980485 


CASH FLOWS FROM FMANCING ACnVITES 


Increase In pool lelaBment beneRt oUioalioiis 



Nat inenaso f (daeiaaaa) in nal eaah and cash aqidvabnlB 
Net cash and cash eqidvalenls at heginnino of pedod 
Net cash and cash equhnloflic at end of period 


(5469352) 


86 550 879 



. .-rf I ;? jk i 


ini'.i'Tn.1:TT'r-;i 


Svirin 


ttotflirfteBlttoanrfwiulpiTMrt 


6990486 MarBdnirMd'eKlBtndbmalnMiA 


673 OU 161 dDvmvnentflfHib ind iiMdes 


Ottierlnccina 






andawofMcj|on«T»na 


20B48176 


178377 


Senlca clniOH ftom Sonrage Rimom 


4000l»0 26B1000 


Mvwtii bntd on cstmU opM 


mTr^~r:r77r~ 


648G63DQ0 

-6637000 

wmtm 

16423004 

P TOO GramvraemtnoeM. RBIGwib 
not racatwd to fafl end Iha Midttonel 
dlHitlMafliGandACIP. 

181872000 

-1 862 000 


i 

Due to 8m appnpUonof aocwnviakd 
rastrvH ueed tototanca tM budOdl 





126570712 

CbnnIauAa lalAlAal JUteAa 

cinpwyCP [MBWI Gum 

144066608 






IKSU^I 


Other fejdt U8 ptichand d dHtanrd 
Irtavflb dUbg the yairandemm wvB 
rwi c^lfHd dlnee they aw tfUlT 
46616000 WTaepwra. 


78018163 BiMk water purlleMBndSewTMnM 74160420 1 B4B6S000 




2WOQO IttlOOO 


20471612S 1SB466066 -16680000 




FMed DisnwM QoOld r»t pram 


prior jraartevendliw and 6 wn aoreed 


money wi not be tarafaned 


opairiiig budloet iincB li cepU In 
naluiei tMAdeea natquaRV to be an 
iscit, ffiat iifidted to tlweaiiendlhn 

betru epenftq ml hdued h tie 
Itoanotelpeftoniww 




"1H»I 











































ZULUUWD imucrilUlfcnujiY 
swinRrwaiGincwTACcaiiiniNaKLK^ 
hrlbeymmillno N jHi 2 D 15 


1 AceouNiiKPOUces 
1,1 BMBOPAeCOIMIWO 


1 . 1.1 BAflBaFPReBBnATKM 

Tlie«iiiial>iwdal<Menieill»hawliMnpi»l)«WJiinanBCBlMlbMhofMoiMilnoandwtiinaniiiMii»l*fcri^ 

iissis!s:s»si;ss5isissi^ 


on Ills SgiA Minn SMenis^ 


AiunimwycfliB>)ipiMcatilaccounliiapiildB^»«idihtwlwwqiiBblBrtifapiihd«wrtwligiBa 1 i»irtlonJ|iinwltoto 


1,2 presbitaiioncurrbncv 

IlMM anruri linaMial sWaniBnla am iHManM 11 Soutti AMcm Rand, MM h Ihe lUiMifonal 


U.1 HgnlliiiaiiiluBBtimiitiindMiinM 


aNchniqrlmiiMMaltotheaniuil1inatiGUriaimMiti.SI|nllentJu^^ 


TlieMii]|ftigi^laa«2npalniiaiitpii»lilcBaftailemah«blMandpaiwMBaamaaiunwdlDaiiiiiii»2n il Elliar»wluea.ThgililrvaamflffiM«* 

aal>iiaMby*naa<>ig1he1tomeM<lwauBMi1liia»allheaiiwrtni a riBtt toa ilialal(MtliavillablBlD»Minu<^imiiyiiifihii«r Bi«^ 


li 


lmi>ikntnttHllng 


ThewwwBfcmwirtefwiIhganaialhgia* and hdMdbalawttehawtmwd*ii«lwd bawd cntheWahmafvalUejft^ n.... 

^muiil 6 (paltri«|l^a|tdlB«l 8 llMc 0 nylwwluaofacrtB«ilwnayeahafdm 9 eslndraiiMl 8 iicaa«agBrtlhBttacaii>ln 0 aniort 
l^w anai^ twblbflr|MiiiiBiiLAMabawgiiM»dBllwkWBaiavBtoa1ilchldaiilllalfcdcaihlciww]aiBBlyWipendartcifM«fallaaaafato 
mwam«(ic«DnBttatl«palmMrtmayh 8 Woecuiid,ai«rnBBaam|»a|»radafm?aslidftili«caih*ow*raai*ipwpo(iM«h.BoacWll*Mt*fi«o«i«u«ediod*infciii» 
Mlut hiMtf (ooM irriCiiigHi HNlianHMtanllr iiHMlilnaiHl couM malMUpi 1 iangaavartiiM.liayanilliillleii%rfl^ 


PhwUMawantBHdamlmanageiiiaiitdaleniMaftaAnetolaMlante 

CUrfentPnnMom. 


AddUont Adowra of liase esttratM or prairisto 


1,3 oomooNcmmuMnwN 

TIiom flnnuflf fnendri ititBnMiili haw been pfEparad on ffie BstunfNIon M fw mutfdlMlly wAJ oondrKielD aponh 


M COMPAUTMilRlRMIlON 

AT daaaication cf leiu h the annual frnndal Mroenfia b amended, prior period ornperaUm amounb oe raatatad. Ttw nature and ram Ibr the 
redassHMon b dbdoa ed. tAAwe acoowtao enen have been Uentlfled hi the currant year, the oonedtan k nwls retmspecUveV n hr s b pncfloaUe; and Im prior veer 
^laflwemni^ aoow^. VVhere ta hai l«on a elanpe In aawrth^ 

prior year (xintparKmi are rnilaliad aocoriiriobr- 


TlwWfcMih|«lwBarti,atiian*i«iimtotlMd8i*andlnlBipm)ag(iwlmwbaanlsMBdhiitawi)iitwlBnMlwartha>BiiiitlM 
Tha pmantaSm ami daasHleallon aTHam h Be Gunntyatr Is coraMant wUi prior paitod,. 



2ULULAID DBTnCT MUNlCfPALITY 
AJMIURV OF SIOMFKyurr ACCOWniNG POUCCS 
inrtht yeir ending 30 JiiiM 2i1S 

1 JS GTAHMIIDS; AIEIDysn^ TO STANOAIU» AND INlBtPRETAllO^ 

The fohmkigStaiidantoefGRAP have been iHind fay On Accountirv Standi eneffNdwdMebyflwMnMBrcdFmiXLTheend^hBsnoteerV^ 

adoptBd any of these new SlandanlB oramendinafdB thefito, but has retarad to them for guUance in the 

DIracifveO. 


Standud number 

8MM». 

HUhnddtaOreniliiNbliT 

&iAP18 

SegnentAeoaie 

NbdMwM 

&W>20 

^ -* — 

rsnme raofieeceHBee 

MiaAdteihfe 

GRAP32 

Swifee OoBsessm Anwemmd GMer 

IfeedMeM 

GRAF f 05 

i 

i 

i 

I 

I 

I 

I 


GfWPTOO 

miiA'rf^FtMdtaMmBnlUIJlidhrCDRiimODM 

MbeMittf* 

BMPiar 



<»AP1C8 

SialutD!ryReQeivebte& 

HaelMHwjMi 
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6iupi>: leaiiair reporting 


2ULUUND DMnuerMUliCIPMJTY 
aUlHRrOFSIGMPICMRACGOIJimW 
hrlht yw «iidlng 30 Am 201S 





Tho«do|illancflAN»fidEidlairtwpecMAim|»0cn1h»iwfc«f0»,Hrt»^ 


ORAPIO: RBATB RMtrrDHCLOSURB 


It Is iiiin|]r lirt tha riandard «■ haw a itiMbI bnpact or ite numfefpalty^ 1 ki^^ 
For the yw imdBT mfaw, Ihe muiddpall^ has 


ORAP2i;BIUVSBE»ITi 


Tlie«ltelhiBiM»rfite»law(artfNfcryaMbo»iiigonofallBr01Apil2013.Tl»iiuWpaiyMqmatoBdoiNlliemiMM 

Hbuill(aly<hil1h»rimM«pRh(waiMlaiWliygd«nlh*inuiA^NyttmeU>^^ 

GIMP 31; RnmOBLEitSaEn 

TlfeStend«l«fGI«P»pl«w#»p«vfa»»wlBKliitGfW«lnliiiolAAwA(GR»P 1 M^ 

TlMaffKlhcdibiNIMabiiAitfbllvymilNNkintagMwalkrOI A|]rl2013. 

Tlwnh iMtiRMctariv •hindutf onaitoplgii. 

GMP 10ft TmMRM OF FUNCTIONS BEllOEBt EN111« UNDR eOMON CON^ 
TIiooljBdtorfihNaiiidartofOlWPtahwWMiewrtlnopiMptetorlhBwyftwaTdttonAnirln^OmNbrf^ 

TtomuiMpNNrafiMtatoBdairtftettandiidlvIlalMOmm 

ttNunlM»OibO»NmlBrtiiilllwBaiMlMM>i3i a diiiillwiwimidpallyliftiweM«fah^^ 

GWlOftlRMMFBaOPFUNCIXNttSEIINEBIEimiESNOTIINDBtOOiWOHOOimtOL 

Th.<0*dl«orihb8lo«liidofOWhb«lrt*m«,,rtnNptafcte«,Jw,«,tarth^ 

Tha municlpi^f ofiKls to adopt hs ftandM (iKt I bacoiTiM 
TlwknpadorihtaanwaliTM^ 

QRAPig 7 :nfiBtt 

Tl»(NWIi«oflA8tadOnJofa«Phto«iM*haMouiitogprine|pleifcril»ei»«W^ 

TtemuAMroqieditoadopillMatmlariamlbeo^ 

kqiKl on the nuilGiNHlf^ OnandN NriBinwA «im OnpbnMM^ 
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ZULUUWD nffTRJCT MtlMCPAUTY 
SUMIARY OF VOffJnUNT 

for Hm j|wr ending 10 Juoe 2015 

U PROPOnY, PLANT AND EQUMBfT 
1A.1 mmALRECOONinON 

Pioperfy, plant and equ^HTwiH are non^rrantaGcebOncLjdingMnstnidureattata} that are hfiU for i» In the prwkicOmcr supply of gooda or sarviOM 

BdmfcildiBliMapirpoees, mKlame»pecledtDbeiBedilurtog mofaffwomyEar. Items d property, plart and eqiAiniart am tiR^ recugnlBed as asBete on iKquUODn data and are 
IriMaly iBcoided at oosl Tlw cost of an Ham of property, plard and aqiipmeid b Vw puchesa pdea and other ooNs attribute 
for ft to be GspeUa cf cyreiaibig In Ihe maniwr hbendM l^lhs tnunlc^Hy. T)ada dscounts end rebatas ere daduetad In anh^ 
dionanllho arKf ramovtogthe asset arW leatoring the site on vdMi ft is locaM 


tWwnsIgnincarrtitoii^MrwntoofanHemofprope^ idantand equ^MnenttmsdlflinaiftiJsetbl fens^thay aroacfi«fitodtorasaflparatBltBiTv{maforooraponento] Qf|i^^ plant and 
equ^snent The itofor BMi^onerTto are itoproefEdsd lepsralaly ow 

VVhero an asset Ja acquired by the mwic|ialty tor rto ooriNdindkto (I A a noiMXdhanpe bansadkm), the i»d to doeinad to be eq 


VVheie an Item of property, plant end aqidpnwnt Is acquM h eiGcInnge fty a iwTHnonata/y saartv monetary asaata, or a oombtoalton of iiionfitoiy a^ 
aoqiAad to IMtoly measiied at fak vahw (|tie oost)L If the aoqpAed Itarnls toft value was not deternMito, ifs deemed oost to the 


Mq|or spare parts and aaivfchg equipment quaft^ as property, piard and equipinemvdMnIhaiiHjnIdpelyexpecto to use them rtorb^nniat^ ShnHaity, If the mqjor spare 

pots and eerofclng equbinierd can be used only to oonnedton vrtth an item of property, plant and crMpnien^ they are eoonmtad Ibr as property, pM 


IJBJ SUBaEQUENTHEASUREMEHr-COSTIIODEL 

Subeequerd to toWal raoQgnHlon, Heme of properly, plant and aqutoment are maasurod at coal leas accumulated depradation and topatonent tossaa. Land to not dapiadated as It to 
deemed to have todsllnltauseftd Uto, 


VVhare the munidpoMy replaces parts of an asaet. It deTHognlaes the part of the aaaet being nptaoed Bird oapItalBee the new DornponenL Subsequent aapendNuretocurred on an asset 
tocapldMidwnftirK»BaesthaG8pai%or1Uure economic benefiB assoctoltod vdth (he saaeL 


IjBJ DmEClAllONAIIDMPAIRIIBfr 

Depredatkm to caloriated cat toadepraclabto arwunt usihs tite stnighfritoe tiwlhod «m itte esttrnatod uaoM Rves Of the aaaets. Com^ 
ttteintnto aaset and that haw dHtini^ usetol Bvas are depractoted aeparalely. itopnetatton on new aoqidititons to dwgad to the atatentem 
to vihlch the asset to awlabto tor un aflar takhg Into eooaurit Are an asaats^ laildial valw where appOcii^ 


The annual depectotlon rales are baaed on the folovHlng esftoiated avaraga aaaet Itoas: 
ftifraafaiKtiin 

Water ISTOyeare 

Sevrorage 15-70 yams 


Community 

Dundtogs 

30 years 

RacrealtonalFadRtos 

20^ years 

Ftiunca laaae assali 

Office equiyment 

Syears 

Ottwr 

BrMigs 

30 yean 

SpBOBIWl VBIWBB 

7yeais 

OHwrvshkdee 

Tyaam 

Office aqutonwnt 

S^yeers 

FMun and Wings 

7yaan 

Biwigan^eqri^imenl 

10 yean 

Computer emipniant 

Syeare 


TTw residual value, the usatulftis of an asset and the depnetaSon method to ravieuMd emuaVy and adjusted where necasaary, Arty changes are noogntoed as a change to aooounltog 
adniato in the Gtatement of Ftoandal Pertonnanoa. 
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SILULAND DWIROMIMaPAUrr 
ainuRr OF nmncAin’ AC<XMinN6 Pfxjccs 

far HwjMrMdnaMJkm 2015 


l^InpiijiMiil whmlhM^an hfcrttailhat an«»* mvlie 


U¥t Is mt dipiMUed M N b deeinad to haw ai Maflhto 


1.M 


OBIEOOQIIIIIOM 




1,7 HBOTMEMSen 
1.7.1 MtiULREcaeiniON 


Hi flow to ffia aiditfi told Via oust or lUr wtaa of ha sNst wii he iMSHind niblily. 


1.7.2 yeuUREMENrATRECOGMmON 

l!SX!ISSS!SS^SS!sr"““'””^ 

rwwvinolhatiidndjMtorftyfhBriBon^^ ** "nwcoitilwlhiMMilrlHJlato 

Whew Ihawbno orManwto debnita Ihainario* wtaof an Item of hoil»Beasrt to on adtainarKairtiata 


1.7.} 


idttwrcottmodsla 


mootoolltawMnnioirtofhoillajoawtortoonboSIiI^rrtW^ 


ThsnunlcM^ 

mestBdthfiwv 
tituregenii^ 

eflhflronfcdor 

Heitaao a»s^ ■» iwt daprectted; hwww IhQ iiMic4»Blly BMOM Imp^^ 



ZUUJUND DI8TMCTHUMCIPALJTY 
8UlttUUirOF8l9Nn(^ 

for Ifw nwr ending HJune 2015 

17jt DEAECOGNinON OF HERTTAGE ASSETS 

The canyhg flJiuunt irf on tom of hertago anet Is dB-TBcQffijsed on disinWl or when no briUTv coono^ 

The gdiw er loans dofhnd linffl dfi>raocqnifion IB iBOogntoBd h Iho fiiipka or (MM wton Ihe heri^ 

Oaini^ toaaes era detoirnfned tt the <Marann te^Men the nnylrv amourt (oat ten Bcojinulated 
Fhanclfll Poflbnnanoa. 


17J TRAIonKMALPROVtolQNS 

The munidtMlHy iMIawfwtrafiGinQ^ pmUbna under DfreOtivs A, which allowG ttv» {3)yeari Ibrihonfioaauranietrt of hwilige essetB. 


M MTAMQIBLEASSETS 
1S.1 INfTULftECOONnKW 

An Hangtoeasaal Is wlderdliableiioiHnwwtafy asset without phyaiodl nbstann. esmputer wdhnie^lcMwas, and (tonlopirient coals. Th^ 

an IntanglblB asset h to Statamsrt erf FheneW Posltfon only It is piobetto that tto oxpeGted Itihn eoonofflic bsnslto or nf^ 
the munlc^ially and the GoetfiitbV value of the asset can iMmsasiied rellfibly. 


IntornaiV gonerM intanglto asaolB ara sut^ect Id a&id reoogniton criteria batora they are oipftalsad. Itoseaf^ «Kpa^ 
oqplUliBad to the extent IM 

* the nwrildpaly hterate to coinitoto the intet^jlfate m 
■ tt te tachni^ IMIto to oompisto the tetaoglbto 

* the rnuntopOlity hn the roeouraea to complete the |inM ^ 

* ft te probebto that the nunic|ieipy wff lioelve totin oomnb tonelto or sendee potential. 

Intan^ble assets are IriUato raoogntesdal oosL 

When an Inter^tete asset te acquired by the riiunlqpallly tor rw or nerntoal ovwktoiatton (^s, a noTHenlianga IransB^ 
Ihe dateacquted. 


Whera an Irtaiitfbto aeiet te aopibed to emharige tor a rwiHnonetary asset cr inmelary essetsv V a nrnbliiallon of momtaty arid 

rneasured at toir wkB ixwQl rfthe acqiM toin^ tor niue wm rxft deterntoalto, deerrtod cost te the cairytog ainourA of the aaaatfe) given te). 


suB8aauEifTiiEAauREiiiBir-(»niK^ 

tolEmgbtoasntearasdisequeripy canted at coat less accumutetedaiT^^ toipStonenta.'nwoostirfsn tritertgltoaesahaimHttesd over the uietolto where that usetolE^ 

llhto. VVhere the iwtel Ito Is IndelHta, the asset te nort arnoittsed but Is sii^ect to «i annual leipatonerlt tost 


lJU AMORTISATION AND WPAIRHENT 

Anurttealhm h chaigad ao as toiHte otr t» o(to or vBlualkm of totenstoto aaaete over tttoredmetBd weto ton uatog the Binfght ^ 


Tlw ainito emortliatlon rates are based on the folowlrte etelrnatod average asset fvw^ 

Compiitorsotbiae S-Tyeera 

Tito anwrtteation period and the arnortoalton method Ito an totoriglto asael wto a Itoto useto Ito are le^aiMd at each roporftig date arte any cha^ 
dtexHnitng esiimafe to ths Staternairf of Finance 


Tito naiilctpallty teeb tolarigilto aasab wtto lirdto usatoJ toes to knpelinant wherethere te an hdMbn that an assM me^ 

possbte Impatoitoirf b dnw at each reporthg iteto. VVhere the catiytog ainourH of an Item of an htarigUe asset te greater thari the eattoiatod 

Brnouft^fttowrtttendovmtoriiediate^totoi6itoVBtalitoamourrf(orreooverabtoaeivloeomourit)BrtoBritoipalrnierrtloaabdtaittodtoths Pertotmanoe. 
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2ULUUND nsmCTHIlMCFiUJrV 
MiiMAiir OF aoNncMaMcni^^ 
brllM yMT MMiia 2MS 


fj4 DEREcoamiioN 


FtwKMPeihiiMm 


I pmcMdi ind thi anyiiq ind b raoognlHd In fM SMaiwit tf 


f A1INITUL RecoemioN 


VjMjinntay biBiutad bylto mu«i*i|yfanoorn(winrt 


Uil aUBSeQUENTMBUUIIEIIENT 


liiwnlB ri«6,wiiiJi^ ofia naii^ il^iwriiiiMab,wMfctefieawi»iiiJMilwdaoBdi.M»valiiFdFtft»lflwwrfnnrt>ibtrt 

RFbrtFntindiliiiiwniMnBhiiwto 

Siskin JhwItSlSillK 


Tin ofiyingafflDirtorjrnMk^ 
tfneo&iormllheraini 


M an *j(ttnse In ito pwtod llBl Ih# inwrtay w» loli^ dtthftod. wlin of or Gon 


h 00nsrat In boBbnf flllocattig coat to hventory lama isthsIbsHn, fkat-ot imM (FIFO). 

1.11 NOM-^URREHTASSETSICIJ) FOR SALE 

1,».1 HWIALHGDOOIIIIION 
Non-OUTTMt 


owrmlltod to ■■ *1^ wNoh ihouH bt «p«did to q«OIV fcr iiooiinlllon « • nab wBih «» y«ir Ism lb (hto of etai^^ 


1.U2 VEABURENEMr 
Non-cum 
ohtoHis 


No;HWHrtoi^lrtd^«too(brJy«mlgo.»)«na««dtolh.tawfflf«»i»^ 


1.10a DERECOOHIlaN 




1.11 aMBfniEiirpRorBnY 

1.11.1 INnULIIECOGNITIONAIDIIBAIURiMENT 

*jar"^~**“''**** * 


Tragtoaraniid^yinomtowttnttfrfpiDpai^ only wtanlhaip be Chang* to USB. nfantmi 


15 



ZUUJLAND nsnVGTIIlMICVALITr 

simuinr OF snwicMrr 

far dw yur endtaf 30 Am 2016 


1.m SUBOEqUEirrilEASUREIEirT-COSTm 

InvestmBflt proper^ j$ maasund iwfcig the 0)61 RKHleL hwGimnt Pioperty ia Mated at fsod len 

on oKt using flw Bbaight-liie nialbod DWT On uulU life of the pTDpeity, vidik^ Ift aatiiiriBd el 20 - 30 yaare. Oomixmri^ 

that tm dObrent uaefijilm aredepreiMed aapaialie^ 

The gain or km arising on Itw dispoial of an Invesinwrri prepefV It detannhed as tfw dinennce balwmn Itie lalet pnxmda and 
Flnandtal MbrnniioB, 


1.11«3 HHURBieiirB 

The airily teals lorlnipahnertf wtim thm is an IrKicaltbn that an esaat meir ba kripaliad. An asaasanfunt d whether thm Is an ind^ 
reporttiig data. VVhan ttwcarrytrig amourri of an Invaatmeiri PhverV tagnatvthanttw esttnaW racnve^ 
tntpakrrnnt toss h idiaigad to the Statornem of FlnarKdal 


M knpalinwm is rweraed only to Itw axtam that Ilia eaBet:s laiiytao arnoifri does not BKimd the iwrykig ernoiari that wxjM 
A raveiaal of fw hipairmerri Eg ncognlaad h the Statement fif nhandsl 

1.114 DERECOGNmON 

An Imnaknairi Ptoper^ to derecognind alien ttwra te a dtapooal or no ftriure aconunte benatlb or eafvica potenlU era to ^ 
Itom the defacognUon» are ractGntoad te the Statainefri of Hnanci^ 

1.12 BIOLOGICAL ASSETS 
1.12.1 RECOGNITION 

fitefoglcal asaete thd are ntri managed lu part of an agrtoilliial acivihf are aooDunted ter as priswfty. irierri and eqt^^ 
(^tD aocountfng piritoy ter prepaid, plent and equtonwnQ. 

BlolQoteal aeaate ttwe ara maTHQed as part of an aplr^fal airiMty, and agiculteral produce are reoognfee^ 

0 The entllyoDiriroto the asset; and 

0 FuteraeoorNndGbenefltoorsetrto§potofillN 1 tomtfwesaettoprDbabto;a^ 

0 Thetehveteeoraatoriheacsetcanbedelamynod. 


112.2 IEASUREMENT 

Bblogical aaaete are measumd ait tet' whm tosa aatinreted poiritofeate coats at WIiaf reooonHkm aewel ter Bubaaqinrrt reportino pe^ 
btotogicat asaeb) are reoQgntoad at ttw pdm (d hatveeL Aixardngtyt Bgrtcdhnl pnxtucm to rrieasurad at tek vahM leas polhM-sde iM 
pnxAioe to tmnsfHred to Inventory (htf itw purpose friconsuniptten or reaate) Ihefik-wl^ leas poinHifeate coate, 


Wham there to no adlw maifcrt ter bkrioglGd asaOte arte K to not poastete to detenidin tha Mr valbe (rf the bbipgirel aiaata lelably 
bMo^ eosab am rnaamed teoote leas aocurttulatod depredation arte eoiumiMad hsitemiant kmaa. ShoiAl the Iter vBlua of Sm bte 
detoridruriitefn Bubaaqiierri|wrtoda. 1 ha biolDgkml aeatewl l» maeaumd teitetek vteiM teas poMk^^ 

VVhan measuring (he btetegkal aaiet te Mr veto teu iK)lnt<ifaato ooab at rate rBQognltlan a gate ariaea cri thte asaat 

whto to btotagto aeate wn initially recDGilaed. Any aubaaquant changes to to to veto toss poteMjf-aato oosb (which arte aa a raeuH Of mmawre^ 

dd»} are aho leoogntoed h the surplus or deSdl ter to peiM. 

The gate or lorn ttoariiM on tolnllW reoognitton oragriBriktopradum atMr veto teat poitiM-sato oostete atoo reoagntoed to 


112.2 DSECOONmON 

Agrtolterte proftoa to deracqgnisad at to poht of mctasaflkteHon te teverrioiy. As to to veto Im poht^Mate coste becoriM to cost Of to Inventay^ 
Btto potetof nctoasIfioaUon. 

Btetogtol armte are derecQffitosd Item to 61 % dtopnes toieof w whan ft to no lorigaf probflto tto tetera eoonornte banaflb or aeivto ptonttel vdf l» g 
anoL Any gate or Eoaa tot arlsea at to poht of derecognition to reoo^ibed h siipto or deficit al the point of damooipiHon. 


ie 



zuLui^D MmcrmiKi'iuJiv 
aUMMART OF SIGNFICMirAeCQUniNO POLKES 
hrllw ywMidhl N Jim mt 


1,13 FMANCIALMSIRUlieKn 
1.1S.1 wnuLREcoemiQN 




Mnjniert* mUUyfacogniNd alttwlH 


^nMlcW»y«niy,wBnhMalrmdrttaliuimitmw3bwi^ 








^iCl 

Eowi-1 

jConsL 


Short-tenn InwgliiiBnt Paaosb - Can 
■BflfiicBaiafiDesandCitth 


flgoeiwabiBa 


ConmnerPfllitere 

IWerDeMois 


LCh«iflcalfQnlBtMii»ofCmPiw 


i Rnandal assat fltaninrilMrf«iftt 


TchJMsat at aiiwteJ float 


Fhandalaa»tatflmotasedcittt 


RnancMaBgetatamiiffcMleoat 


BnanclafaBaetfllamoriisadmrf 


1.1U 


Wwqum Id hlM mognim, Itanctal aim and ftimJal llab«to» ar» jimtuBd ii fttr w«l*, ainoitod ««t IT €0<t 


113J IMPAKEHBfn 

Agihorlmiit*gimiB*l*ngitom»whia»«1lnineldlmator«iiiidy|*«l(ymeaBWJii» 


113,4 RECOmmON 

AftiMtialamlkdHeeDgnlBDdalliadbdali^tilin; 

Thi DMA tkm Im ta aiHl npirt, m nllM or wind: 

a) agidllnMiim«dimuidinliMR4tndtaiii^ 

b) DaD|dEhBdHBim3iodi l |Filitantilil»dndiiwtd».3iaaiilliyhatliiwfcm l i »^ 



MVESimns 
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2ULULAND DBTIVCT MUNICIPMJTY 
SUMIAIff OFSGNFICMITACCOII^^ 
iorthe ywr eDding » Jum 2016 


1,10 TRADE AND oniER RECEIVABI£8 

TfBde and qOw recohnUes fliB catogorisod 88 ftiBncW mhIe: loans and racalvflbiBS and ire InitUly rBCopiM atf^ 
reltaB to Ihe iFttal eanyhg anMHiA, pkJB brinrest lass npqrnenlB and ImpOfrnwnlB. An aslinflia Is mwto for doi^ 

end. Sfgrifliarrt finandaldHRculllee of the debtof.imibablHy that Itw debtor Ml enter banknipby or fhancfNnoiganMon, 180 days 

ovenJue) ara oonNdend bidkalin tMtheMe ncehnbto b to|peMJm|ialnnerts ere detenhM liy dbe^ 
reoeivflbto iriMn 12 nwrdttt fhiin ihe npodiig date are claseftM 


An inripalrment of bade raceheblea Is aocounted tor by raductog the eanybig vnount of trade reoelvablee throqh iho uae of m dUowBnoe account, end the amount of the loee b 
racognbed in the StBlamert (/ Ftoenctol Mormence wtiHh opcfaUng ixiwnaae. VVhen a trade raoelvaUa b imcol^^ 

■nilan off an cradled agNnstoperatthgeipGrieee to the StalaiTwnt of Flnandal PeTfomoncB. 

1,11 TRADE PAYABlfS AND BORROWINGS 

Flnencial fafaiHes ooneiet of bade payabtee and bonowinoe. Thay are ceiagortsed ae flnandal VaUIttes held at anuitteed ooit, are toiltaly reoognbed at tab value and aubsequendy 
maaaiied at aiKKlaed cost vrfilch te tie tatdal canylno amount, lesi rapaynwrib; plus totaiaaL 


1,12 CASH AND CASH EQUIVALENTS 

Cash hctudeeGaah on hand {Wdudtog patty caBh)BiMI cash virtto banks OruUng caff depQStti}.CBBhequfvalante are BhDrt4armhi^ raadlyoonverliileinto known 

aiaounta of cash, that are hato with raitotofed Innldhg toBttUttOfwwtto maturttes of three rnonlhe or lets aiKl are aubf^ 

caah flow atotement ceeh and caah aqutvatentaoompite cash on harKi, dapoaHs heW on can with bents, nti of bank CMBidfatls. The munkito^ 

as ttoancU Bsaato; bane end reoeMtes. 


Baidc owdrath are recorded baaed cm tire todly utNked. Fhanoe chaiges on bank omdraft are Bxpenaed ae InofTBd. Amounta owtog to reaped of bank ow^^ 
ftwnctal llaHUtles; other ftoanctol hMllae earifed at anrerttaad cost 


t,13 UNAUTHORISED EXPEKNTIJIIE 

Unauthorised expenditure beaperaitura that has mri been budgeted, axpandhie tret to nol to tonn of fire ooncfttorre of an dfcoatkm received (ram andh^ 
fflunlcIpeRtyoroigBnolsteiteendexpandHure In the toniofagrarri that tendperntitod to terins of fire MuilctoelFlrrenoeMenagemoirt Ad (Atf rto.S6 or2D03). Uhauthortiad expend^ 
te aooQuntsd tor B8 an expense to the Staternofri iV Ftoanctal PertbmwKre and where reoQvorad, K te Bubeequ^ aoooiftted liN* ae revenue In the Statein^ 


1,14 IRREGULAR EXPENDITURE 

Irregular axpendbaa teeiqwndKinthdb ooiriraiy to IheMiaktoalFannoe MairegenreiriAd (AdItoJSe of2003),the MunkripetSyttanw Ad(Adl«i.32flf 2000), tire PutetoOIhre 
Bearers Act (Act No. 20 of 1BOB) or b to oonttaverSon of fire Muntcfiialtys supply chah managemeni polfqr. Inegutar sK^taae exdudds unaufinrbed ex^ltursL Irregular 
erqrendltore b aireounted tor aa axpendure to the Statenwd d IHhancId Pdtoniunce and where reoDwred, H b adreaquedV acoouiited tor aa revoM 
Mbrmanoe. 


1,15 FRUmnS AND WASTEFUL DfPENOmjRE 

Frdtiaas and awtetol expenditure b experHRiJn that was made to vain and would have bean avoided had rsaaonable can been exBrebed. Frultlaai end waateAri sKpenAure is 
aocowitad tor Bi expettoHura to the Statornad of nnandd FertorniBrioe and where recovered, I fe adicequetrity aocovrted fv as revenue to the Staterned of Ftoandd Partorrn^ 


1,1B LEASES 

1.16,1 HUNICIPAiiTYASlJESSK 

Leasee are ctaisIRed aa ftoanoe teases where aivtaiittelV al fire rUa and rewante aaaoobted wttti OMrerahlp cf ah aaaet are trenahned to tw munldpainy. Property, ptant and 
equlpniant or tolanfitete aaseta aul^ to Itnanoe leaea agreenmite are InltNIy raoognleed at the tovrar of the aassfid tolr vakre ard in pfMant value ofthe to 
oomdpondtog iteNRIae are tonally leooghhsddtwiiKepIlDnd the Jeaee and ere measured ea tire sun of temhliwtnleaaapayTnsnte due to tornre of tire laare agreement 
for fire ettod of totoresL to dbireudtog the tease paymeds, the rnunidpaHtyinea the iiitered rate that axadtydteoounte the base paymanteartoimgw valuatoltwteir 

value of the asset pluB any Grad oQste Incuired. 
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ZULULAND Dimer HUnoPAUTV 
suHHRVoFaieiiFiCMn-AooauirniiQivuc 
IbrthcytirMdIngSO JhM ai< 




I. Ttobon 

Lease tnanpacoett are 
b depredated over tbc ahoftv of the 


OpBBiltg |g«M m IIMW taM« M d# Irt M iiiitt the 900|» or«h« abwB dsIWion. Qpeirtnj I«WB wi* m a(iou«d *n a 


IIU MUMCmUTYiHAUaiOR 

RhntothmmtaffiapaiaBptglMiBilaiBaa^anaaliilBliHiiahrtowrltatiiinoflliaialwinlleiaa. 


i.ir 


PROVIOIOHS 




1i1fl RraiKIE 


1 .ia .1 REVENUE mOHBKHANGETIUII^^ 

Ramue fftm otchenoe ireriaadtoM refim to nverxje 
oorakfBfflSon recelMorraoaIwUa. 


aoorwd to the nwth^pal^ dbedtr to retwn far aonicK rendaied / nooito nU. the vtope of whidi appodkiirer flw 


Santoa Ghq« ntathg to arent^to and 

teriadmontlty. 


cn Bit nuafcw of laaifigt «oiii*»na aa lart dwBloped piq»Bfiy 1 *^ 


Safvleacliaiyani»Mhiglaa«loraialiaaad«ncainii|)(ioii.HalafaawiBaiionaiiK»ilhlybaJ»aiiitaiBiaoBariilaa 
aiadeiiifli<fr»<li oyl»mBB)aiaedhigMairtcMahieJ.ThBpiwiMontlaallii^ 
povWonal laaAip, aBnn lha Radng hit baan ohplu^ 


■wmua when hwBMA Fimritlonal 

« laveiWB ntwn liagiDad. TIm ayataffl autaMli^ram 


Inleiait Mvaniie b laohgniHd on a Inw pnvoiBon Iwh. 
RwwMiafitanBtaianMofhq«laiandeqi 4 piiiaiabiacogntadonaalni|il^ 


Itoi«nuoaih*igtamB»applcafcnoflhaa(i|»»idl««ofchaiBaabiaoagnlaada(iM 


RB»anuBbjMNab 8 offlOfldibiai»gnl«ailianrtatonllo*paBtl*rttaandiawaid 9 hi(ho«aBofldlb|iat^ 


RevaniMtoaganyamriGat ta lacognM an a nniBMy baria onoa Ihe tawnu oolBolad on 

campled wtth. 


behalf of egof* hea baer» quwitltod airi oriw ■« tonne dthfl aflency 


ie 



ZUUJUUiD DISTRICT MUNiaPAUTY 
SUMMARY OF StfiNnCWTA^^ POUCC8 
fcr Iho ywr Mkdlng 30 ihm 2fi15 

1*112 RBIBIUEFROMNOMCXCHAMOEtnU^^ 

Rawmue torn noTHafl^nge transaclkxis raiMB to tmnsacikins iMm the inunldkialf^ 

R»vmu0linmnonr<xchan0e1ran«fldkirataoenerBlyrefioonisodtDthe«^ rataM recM|riorr9odvBbto4|ualffies1brrBcognlflon nan BSUtsndSwnhnoli^^ 

tieamounL 


Fines carattlute both 8pot flfiM In 1h» fonnn of meter tsnpwho Ihws. Fines an racognlsed when 


Remie Ihim pubEo ooflfrfeutions flfKj dor«lions ta rBoogrfeetf when al ocndSlDrit essodated 

and M^pnieiTt, Mten such ItBnn of pic^wly, pteil end equipment quBltos ta- rwMignllbn and 1M becomes 

raoeM fliamunIdpalHy has not mal lha ntaMcondItons, a ds^ 


ContribuM prapeitjr, plaM and oqiipmeiit Is reoogiM when luch Kerns of properly, plarrt and aqulpaiem ^ 


Revenue tarn the reconmy of unaul^^ tTagidBr.ftuUKsandwBSteMGaipendtoielsbaSBdonlsgWatadpRxvdunBjndudbigltviaeaetoiJlInlheMiiiic^Fbian^ 
Act (Ad No se of 20(») and to ncogniaed when lha leinveiy Ihanof ffom the rosponiMto oounclon or off^ 


1,182 GRAIfT8,TRANSFB18 AND DOMAIN 

Grai^ tnnitora and donaUmrsoabed or recetoabto are lEoignbad when IhapsaoimMS that meettfwatertofbrnoognHIonasenaBadAoDnespondli^i^^ 

to ratoed to the eMerd that Ihe gran^ Iranstof or donalkHi to oondUM. The hblty to banstoned to revenue as aiKf when Sn condtooitt at^ 
oondfioiB attochad are recognM as rewTHM the assd or aiqMnse to reoo^ 


1.10 BORROVMNO COSTS 

Bornwring ood am reoigiiiBed as an exiMnsa to Sbriarnant Ftoaitotal PerfbrnwTKto in the 


1,20 EMPLOYEE BBtEFTTS 

8liort4Mni Bnployia BanoRa 

RerniwfBlon to afnptoyeei to lacoftolaed to the SMenwit of Fhancld ^ftbrinanoa as the sente are rendered, axcad te non-^ 

Oie spacfflc event oocurs. 

Tin coato of aU BhorHerin einpkvae banetb luA as toave pay , are reitoOrOtad durtog the peitod to etokto the ernpkvaa re^ 

IhatdalaGErijadleanffidayaatyBareitoBridtosltoMffiasaGreADrlnOwStatBineirtdFIna^ The nuntopaMyreixHinton the expedad coat dparibriranoebrmm 

when the nuntolpeBtr hat a preaent legal oroonalrijcllvo obOgalton to mate iii^ 

Delbiid Oontributton Ptana 


AdaflrwdoontrtoiitfonptontoaidBniiidefvMGhfieRiunictoallyiiayBlM ThenwiotoollyhBsnotogd oroonslnadwobltoMto^ 

oMArtodkxis if lha torto does not hoU sulHctoid aiiflto to pay al ernitoyBae the beratHa reto^ 


The rnuriMpalh/'adHilribidtorto to tto defined contrfeuOMltiKb are eetebishad to tornw of the ndes govern Ocmlitoultonsam reoognbed to IheSlitamentdFlnw 

PtoftornuiHM to the pertod to which the aervtoe to jBitoerad by the retavaid ernptoyeee. The inuiilctoai^ has no hither pBvnwntolto^^ 


A iMtaed baneft plan to a post- ernploymant benaft plan olharlhan a ddtoed contobu^ 

Pension oUlgallonB 

Tito Munidpallly^ perwnnd are nienbem dallwrthe Oovenvnerd Bnptoyees Penekm Fiid (GB>F} or «ie oTtie NeM Jbht 
atpeianiuietlan, Itolhentort end PtovtderrtFbndL Botoptlbr llw HJMPFPtovMern torto, tlw atoreniefiltoned 
ernployir litos, the olh»atton of anYSurpliatieflcfl to todhMud rniikdpeWes cafimt !» detofidned. Furfnnnore 
BltrtHJlad to any epeollte ernidoytr arto to of no reJevanoa to inere diha rnurdctoafll/B Oiiandal etabnwnte* Asttto r^ 
tnatad as dallTtod oordrlbutfon tonds. 


20 



mnUc^CMndlan 


ZULULANDDItmCTIIIMKIPMjrr 
wnniir oFMNncwn-AccaijNTiNG pouoes 

far Uw yMrmlliig 3 » Jim 2018 


Coundl«bdon,tofl«Coundta,ft«i,„F«f,.«ch!aadrtn«l«^ 


P«*l4MjraniMt HMHh Cm 




Astaifa! B*taorl«Ma M lawjilwlhiBW^ 
Paafwnito M* M (woonfart ImmadWaV h «» SWem^ 


fillVAT 


VATlBsee«««faronlhepByiwi*toiaU.VATbprtavartoSMffi«*riWB|i«>in#iittsiw!*i«i«dlh^ 

I^BUDfieriNPORMAnON 


ariMl (iM bean jBpwtf h aoBintanae w» lh» GW 24. The Mouila 

ConipartaMarBii4|rimdAi!feialan«^ 


BffiMtoqroDfliiMAonmlaiUiMmiM 

budyal ind MXindly laollvillam fbr OMi^ gr indanpwidhg OR IIm Jtan. 


BthaduM ■ a HtMiato tAfional f nincU aUemnl, cdM he SiBlaiMnI of 

ln(hainnii.lftiwMil*MnfcgMiiBiM^MeoM 


Tl»tui(Bolkawiwadon«a™ialtea.l»iie»iada8rtlcellon.ltoBBpio« 


1,a CWTAL C CU l M t WTS 


f,24 NOM«AaMBIBU7WS ASSETS 
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NOTEB TD THE nNANOtAL STATBBin 
brfttVMi«i)did»JuMa01f 


2 CASH AND CUH EUKUam 

Gnh Md eaih tqMnb conMortoh^^ 

CiAonhaid 

Cilitapnta 


The In fwUiMlq M Hooud^ 


ABSAEMK^ F^iUb 
Cash booh tjtm illMglnnkig otynr 
Cnh boefrbttanfle itadaryMr 
BnkMmmt brim at of ^ 
M iWWMnl brfanoe at «frt of 
CaBhanhMri 

TbU OElh Mid obN\ oquMeHb 

ToWMovmM 


AfaeaBank(2&'72SS«39] 

FM Nrfonal Bwk pDGSBDmfiJ 
SMMidBMritO»a«Bq 


TtM 


alls 

ft 

m* 

R 

8000 



44£3Xi2 

P04n0l3} 


fsmm 

11 


_ 

nmm 

8000 

. 


ion 

- 


45415050 

5«9SZ 


30 000000 
10000000 

ID BOO mo 

- 

9mm 


EnaM*M«wfH;AGuinidMtfR2i2a]iOOOliiibMntaMiBdinfMiirfd«nifefftri»pwMn»orp^{W TtafluiMiaewMKAnddM«aita014tM»M 

]fur. 

8.1 TRA M AlPOTn RBCTABIJimnilBCB^^ flMaBataieu MB^nc* 

Rift 

dttaOJIiMJME 

S«*®tf««PRarind8afilW M4»168 SMDia 8109144 


TaM 

■fitajuMim 

SMvtae dMM (VMvMidSMMM 

Toed 


mmm 

9mm 

omiiat 

or 830 712 

» Off 213 

3701600 

1TIW71S 

ptffm 

^mm 

87IW71fl 

wonsiff 

3mm 


2f 


niuunnniacriiiMnnw 
NOTES TD TienNANCUL rAIBEMIS 
mM ai Am aifs 


CiirMt|p-a0d4t4 

Jl-noqt 

SI-OODiyt 

i2i-aasDay« 

+305SI4V 

TdW 




m«3iAml»1s 

Ctorant(D-3Dd^J 

31-SOD^ 

SI-00 

S1-t20Dvi 

131-36SI]^ 

*9UOKf» 


Lito: RwWon farSoiMUMk 

ToW Mm by oMtanwrte 


aiAHJUMm 

OMnnt(D'30d^<) 

31-000^ 

et-soD^ 

01 

IZI-OSBDqi 

taOEDivi 

fiMM 


i4ii: PMonfor douHU dal* 
1W*Mmby€ 


M BuirlMaii cHwdw^lMdJ m iMiti h n 

HnMallMgtoiligtflit|«r 
GMffeiilDnte|ini*lon 
Of p^mpn 

OamdengrmrlHoliSa) 

Brine* glMdar fair 


“*!!?“** '*''****^ 
0BR- R3 791 eoq^ann pm*iMinl hMd. 

TIk rinNM MriMbttjrt hfM b * UniK 

Lx9ltoi00MpEililii 

uoD*) noM p*i d* 




2014 


R 

R 


2080010 

0057 007 


1708051 

14Hfl77 


1710602 

1634883 


1692412 

1244047 


8077440 

0471371 



47024 240 

49 081 117 

P_ 

*408102 

<7IM7ir 

Cttmam 


HritoilSPMneU 



R 

R 

1 173 772 

000813,03 

005828 

HI 808 

306320^ 

615003 

973 C3f 

2B430IIL37 

401588 

937700 

374008157 

200015 

T64842S 

1033416166 

IfHOfll 

43100031 

1 18378138 

2000080 

847Hin 

STSTM^ 

1171048 

U73a2S2 

' 3707U9 ~ 

6973 042 


2300442 

Hoise 

2 147 907 

860 642 

aOBTOO 

167336 

942460 

271 742 

320783 

920031 

ie3a22 

103 7H 

7411073 

14H3» 

605009 

45093001 

210421 

1014037 

SlfBIIH 

4000173 

44H4n 

saoniH 

408072 

4400476 


04D4S21S 

57020008 

{7082 1H} 

0410307 

N8I3IU1 

04 045 215 

! 56 303 021 

54046215 


13W452 

1288 005 

6788 e« 

2 00Z014 

0103144 

3791600 
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ULiUUD DOnOCT IMflGI>ALm 
IKffEB TO IW nMWnU STAlBEim 
for Iw yiir miM U Jbn ms 


u. 


Hofo 

m 

m 


R 

R 

M nr 30 JfoN ms^tida and oliM neahridet cdRfi038S 0Z1 - (2014: RH 

216) WBB hnptM and pMMitad for. 

66363021 

64046213 

Tha apfeq of hni wiMtefo fli Mbwa; 



3to6inonlia 

5072401 

7000C3B| 

OmOmortha 

51.2Kt5S9 

56144321 1 

TlwlidfofoBoflMdaantfolwfracBfodildaftpwBOfiJBillfokiiaiQhflwfi^^ 



ormncavMjes iwM ncHAMiE TRW^^ 

DabhrOmMHktan 

DaUorfofk 

5364 

31600 

OatdDr WaphBtaGnvPIr Lkf 

18774 


WdDr faM 

%m 


DaUorBPDnlnndug 

Idw 

ISOSSS: 

. 

ITTItB 

MM 


4 fflNER leXMBLES FMH H0I»€XCHW«11I^^ 


Debtor: iMaicit Ml Inwdnart ICal aofio^ 

13631 

70313 

DaUDnSSHtanforie 

17740 

23740 

DateorJSMHMba 

23043 

73 SU 

DabtonJDOtomH 

16440 

36276 

Debtor: NaWSiB 

- 

71 058 

OaUoirhnnnoeCtotoi 

202 on 

232 673 

Ddtoi; Uhncf bbnk^iil^ 


454 63S 

DabkRFtoMAkLlM 

„ 

15160 

OaturBACHdtoartor 


4BB& 

DibknKZNAiiWon 


3 DIO 

IMiBRMqinnFnn 


2359 



188025 

Debtor 


284 1182 

Debtor; 211 NOMryn 

347 


Bmafydebton 

SM 


Debtor AfiOA Bank 

7«M 


Debtor VWtorAlfoki 

mmm 

SIMM 


ToW 

A^iMlidfor CttiMfDii itf E«qr pMB 3fl) 


M flf evUlon knMW Mt Ineandr nooiiM 


nmstMfc 

lUrf 

A4Mad liar OoRBoiaiflrernr (Note 39) 

TbWlmtnionr 

StodcMi hoamdrioGdknor riod fnn 2013/14 ftwcU foarnpgriHI 


PfofwMin ww 

FdvnlA^ifopod 

Mudi ■t»N4it wlh craA hdmti 

FadsidAk. 


IX^MorUiniDfDaita 
Oapoift: Rraptr^ IffPfodM 3^^ 

TeU 



4MM 


mm 


*mm 

5201962 


MEM 

isfm 


imx 


mm 

smm 

^mm 

10011 

1DM470 


'W, 

7F101 


smm 

smm 



^mm 

^mm 


bftm llipoi)l' li paa/tt an ipliiMlln II mMta to OOIIW4 B iiM MtaTddm 

■font Oiporit ffo li tw riqod |i4abli Jn tm idtfw dHee kin ijf^wient 


» 



'tafli«niiinla^niy. 












t 


muM tmpacrtnMcvHUTY 
wwTowinUiGMLtnAipMni 

hr ftt VwrMlW M JiiM 20 f B 


10 «TjWM£«^£|B 


' jfagg m liiw i if 


atri1JiiVI014 

Coat 

Consdion of emr (hole 38) 

AcGumulalBd amortisalkin and ImpeimentiDesee 

AcQuiailionB 
Amorlisallon 
Other momnenb 
Tramlim 

Canving value of disposals 
Cost 

Aocumufatod amortisation 

asatSOJinelOIS 

Cost 

AocumuMed amortBation and bnoabment losses 



883 748 

595056 

izimi) 


595 056 

izuam 
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EXTRACT FROM MINUTES OF THE FULL COUNCIL MEETING HELD DN 7ft 
JANUARY 2016 


ITEM NUMBER: ZDMC: 16/372 FILE NUMBER: 5/1 


2014/2015 ANNUAL REPORT 



PURPOSE: 


To present the 2014/2015 Annual Report for consideration. 

BACKGROUND; 

Section 121 of the Municipal Finance Management Act, provides 
that; 

1) Every municipality must for each financial year prepare an annual 
report. The council of a municipality must within nine months after the 
end of the financial year deal with the annual report of the municipality in 
accordance with section 129. 

2) The purpose of annual report is- 

a) to provide a record of the activities of the municipality during the 
financial year to which the report relates; 

b) to provide a report on performance against the budget of the 
municipality for that financial year; and 

c) to promote accountability to the local community for the decisions 
made throughout the year by the municipality. 


3) The annual report of a municipality must include- 


a) the annual financial statements of the municipality, as submitted to 
the Auditor- General for audit in terms of section 126 (1); 

b) the Auditor-Generars audit report in terms of section 126 (3) on those 
financial statements; 

c) the annual performance report of the municipality prepared by the 
municipality in terms of section 46 of the Municipal Systems Act; 

d) the Auditor-Generars audit report in terms of section 45 (b) of the 
Municipal Systems Act; 

e) an assessment by the municipality's accounting officer of arrears on 
municipal taxes and service charges; 

f) an assessment by the municipality's accounting officer of the 
municipality's performance against the measurable performance objectives 
referred to in section 17(3)(b) for revenue collection from each revenue 
source and for each vote in the municipality's approved budget for the 
relevant financial year; 

g) particulars of any corrective action taken or to be taken in response to 
issues raised In the audit reports referred to in paragraphs (b) and (d); 

h) any explanations that may be necessary to clarify issues in connection 
with the financial statements; 

i) any information as determined by the municipality; 

j) any recommendations of the municipality's audit committee; and 

k) any other information as may be prescribed. 

Section 129 of the MFMA, inter alia, provides that; 

l) The council of a municipality must consider the annual report of the 
municipality and by no later than two months from the date on which the 
annual report was tabled in the council in terms of section 127, adopt an 
oversight report containing the council's comments on the annual report, 
which must include a statement whether the council- 



a) Has approved the annual report with or without reservations; 

b) Has rejected the annual report; or 

c) Has referred the annual report back for revision of those components 
that can be revised. 

2) The accounting officer must- 

a) Attend council and council committee meetings where the annual 
report is discussed, for the purpose of responding to questions concerning 
the report; and 

b) Submit copies of the minutes of those meetings to the Auditor-General, 
the relevant provincial treasury and the provincial department responsible 
for local government in the province. 

3) The accounting officer must in accordance with section 21(a) of the 
Municipal Systems Act make public an oversight report referred to in 
subsection (1) within seven days of its adoption. 

The 2014/2015 Annual report has been drafted in terms of sl21 as stated 
above and is attached for consideration. 

IT IS RECOMMENDED THAT: 

i) The tabling of the 2014/2015 Annual Report be accepted. 

ii) The Annual Report be referred to MPAC for oversight purposes. 


CERTIFIED A TRUE COPY OF THE ORIGINAL 
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